Government of the People’s Republic of Bangladesh
Ministry of Home Affairs

Police Reform Programme (PRP)

Quarterly Progress Report
January-March 2008

Prepared by:
Programme Support, Monitoring and Evaluation Unit

Department for
International
Development




Contents
o111 o] o F TP PP PP PP RPP PP TTPPP i
ADBDreviations and ACIONYMS ......ooiuiiiiiiee ettt e et e e e e e e s r e e e e e e s saabbeeeeaeaeeas ii
EXECULIVE SUMIMIATY ...eiiieiiiitiiiiitieetesssesessssssesssssssssssssssssssssssessssessssseesssssessrsrssssssssssnrsnnnnes i
S T=Tot 1 [o] o I B O70] 1 (=) (TP UUPPPPPPRRPPPN 1
(1) Key areas of development and iSSUES ............uuuuuuuimiiiiiiiiiiieneennnnnnnanean.. 1
(2) Description of the key objectives and outputs of the Project..........ccccccvveeeriinns 2
SeCtion 11: ACNIEBVEIMENTS. ...ttt e e e r e e e e e e e aaes 3
(1) Policy Reform and DevelopmeNt...........iiiiiiiiiieieees e 3
(2) Institutional Reform or DeVEIOPMENT ... ... 6
(3) Development RESUILS .........ueiiiiiiiiiieiee et e e e e e e e 13
(4) Networks and knowledge Sharing .........ccccoveecciiiiiiie e 14
Section 11l Organization and Management.........ccccocereiirrrrriiireeeesees s 16
(1) Organization structure and management arrangementS........ccccceevvcuvvieeeeeeeennnne 16
(2) Staffing or specialized CapPACItIES .......ccveeeiiiiciiiiiiiee e 16
(3) Budget and delivery by Major OULPUL........c.oviiiiiiiiiiiie e 18
[ T = o o (= 0 0 1= 0 ) 20
(5 TR 8 o 11 PR 24
(6)  Meeting/WOIKSNOP .. ... 24
Section IV: Partnerships........cccuiiiiiiie et e e e s e e e e e e e e 25
Section V: Lessons learnt and looking toward the future in the end of 2008............... 27
() Lessons learnt from the firSt qUarter...........ccuueiiiiiii e 27
(2)  Future strategic directions or recommendations ............ccccvveeieeeeeeiiiiiieeeeeeeeens 28

Quarterly Progress Report (January-March) 2008 i



Foreword

After launching of the programme in late 2005 the activities gained momentum last year
contributing to the improvement of efficiency and effectiveness of Bangladesh Police by
providing support to the key areas of access to justice.

In order to achieve the objective of the programme PRP has undertaken a number of
component activities. This quarterly progress report presents the achievements for
the first quarter (January-March) of 2008 including other up to date information of the
project implementation to tracks the progress in line with the Annual Work Plan. The
Programme Support, Monitoring and Evaluation unit has prepared the report, in
collaboration with other team members of the PRP. The report will help to keep
abreast management, development partners, government agencies and other
stakeholders of the current status of the programme.

We would like to express our sincere thanks to the Bangladesh Police, Ministry of Home
Affairs, the Department for International Development (DFID), the European Commission (EC)
and United Nations Development Programme (UNDP) for their continuous support to the
Police Reform Programme. Our special gratitude also goes to the members of the Project
Steering Committee for their valuable advice on strategic issues of project implementation.

N.B.K. Tripura, ndc
Additional Inspector General, A&O
Bangladesh Police
and
National Project Director
Police Reform Programme
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Abbreviations and Acronyms

ADB Asian Development Bank

AIG Assistant Inspector General

BLAST Bangladesh Legal Aid and Services Trust

BP Bangladesh Police

CAPC Contracts Assets and Procurement Committee
CID Criminal Intelligence Department

DFID Department For International Development
DIG Deputy Inspector General

EC European Commission

GoB Government of Bangladesh

ICT Information Communication Technology

IGP Inspector General of Police

IMED Implementation Monitoring & Evaluation Division
MoHA Ministry of Home Affairs

MoLJPA Ministry of Law, Justice and Parliamentary Affairs
MoWCA Ministry of Women, Children Affairs

NEA National Executing Agency

NEX National Execution

NGO Non Government Organization

NPD National Project Director

NU National University

OocCcC One Stop Crisis Centre

PA Preparatory Assistance

PHQ Police Head Quarters

PIS Project Implementation Specialist

PMO Project Management Office

PMT Project Management Team

PRP Police Reform Programme

PSC Project Steering Committee

PSD Project Support Document

PSM&EU Programme Support Monitoring and Evaluation Unit
RM&T Research Management & Training

SBP Strengthening Bangladesh Police

SRF Strategic Results Framework

TPP Technical Project Pro-forma

TSU Technical Support Unit

UNDP United Nations Development Programme
UNOPS United Nations Office for Project Services
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Executive Summary

The Police Reform Programme of the Government of Bangladesh is being
implemented by the Ministry of Home Affairs (MoHA) and the Bangladesh Police in
partnership with UNDP, DFID and EC. The Programme was launched in late 2005
with the technical and financial assistance from UNDP as lead donor and DFID as
major cost sharing partner. In 2007 European Commission joined the programme and
contributed two million EURO to integrate the Anti-trafficking of Human Beings
component into the program. As per the Project Support Document, the first phase (3
years) of the project was due for completion by August 2007. However, the Project
Steering Committee approved a no-cost extension to the project until December 2008
based on positive findings by DFID’s Output to Purpose Review Mission, which was
conducted in June 2007. There has been a marked acceleration in the progress of
project activities in first the quarter (January-March) of 2008.

Policy Reform and Development

One of the major achievements in 2007 was the final drafting of a new Bangladesh
Police Ordinance, to replace the Police Act of 1861, seen as a major stumbling block
to modernization and transformation of the Bangladesh Police into a police service.
The Ordinance has been submitted to MoHA for the vetting process.

Revision of the Police Regulations Bengal 1944 is underway.

A new Evidence Act has been drafted and will replace the legislation dating back to
1872 as the fundamental foundation to change the current testimony based system
towards modern hard evidence based investigation and court procedures. The
proposed ordinances have been submitted to MoHA in November 2007 for vetting
process.

Gender Guidelines for the Bangladesh Police has been finalized and released in
November 2007. Implementation is being monitored by a committee at the thana
level. Bangladesh lacks services and also appropriate legislation to address domestic
violence. PRP in collaboration with the 'Citizen’s Initiatives” working for preparing a bill
for enactment of a new law relating to domestic violence.

A new Crime Prevention and Community Safety system has been developed in close
cooperation with the Police Headquarters and police officers in the field. A manual on
Community Policing has been drafted for Bangladesh Police.

Drafting of Code of Ethics and Code of Conduct for Bangladesh Police initiated to
promote the rule of law as well as to set out the standards of conduct expected of
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Bangladesh Police personnel. Strategic and Business Plan for Bangladesh Police is in
final stage.

PRP has initiated process to draft a new THB Act to tackle Trafficking of Human
Beings (THB). Also development of national protocols for victim referrals is underway
which will confirm the role and responsibilities of Ministries and other actors involved
in victim protection and assistance

Institutional Reform or Development

Specialized capacity building combined with infrastructural expansion, has laid the
foundation for future development and reform processes on a broader scope,
involving judiciary and state prosecution bodies in the following areas:

Construction of the six (6) new model thanas is one of the most visible developments
in 2008. Contract signed between UNDP and LGED for the construction work.
Foundation laid in two MTs namely Sonagazi and Katiadi in this quarter.

One model Victim Support Center is being established at the Tejgaon Women Police
Barrack, Dhaka a provision to support victims including short-term accommodation.
Contract signed between UNDP and PWD for refurbishment of VSC

Refurbishment of CIU at CID Headquarters is underway. Four personnel appointed to
CIU and procurement have been completed.

An IT (Cyber) Crime Investigation Facility will be established at CID HQ for identifying,
preventing, and mitigating cyber-attacks and terrorist misuse of cyber-space. Vendor
hiring is in process for suppying necessary equipment and accesories.

To establish a THB investigation unit at CID HQ is given primacy to investigate human
trafficking offences to ensure that investigations are conducted throughout the country
in an efficient manner. Contract signed between UNDP & PWD for refurbishment of
Unit.

In order to enable the central Forensic Laboratories to carry out the examinations of
secured evidence and to support the district level in crime scene investigations,
equipment support including training is being provided to Dhaka and Chittagong
forensic lab.

To act as a central research, policy and strategic formulation body for Bangladesh
Police and to support for preventing local crime, establishment of a Crime Prevention
Center at PHQ is underway.

Bangladesh Police recognizes the need of establishment a special beach unit at
Cox’s Bazar for the safety and security of the tourists. Evaluation of Beach outposts
completed and identified the needs and future activities.

ICT initiatives for Capacity building:

Positioning BP for effective use of ICT, an organogram proposed for the Information
Management division within the Bangladesh Police covering telecommunications,
programme support and information management. Initiative has taken to improve and
modernize Police/SSF interface and support to Special Branch (SB) to upgrade 4-
track system. The ICT component group is progressing towards the design of the
Wide Area Network (WAN) for BP. To develop the software enhancements and to
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facilitate data entry “crime data entry software solution” developed and data entry is
ongoing.

Training Initiatives:

A number of in-country trainings were conducted that includes TOT course on Crime
Prevention and Community Policing, Crime Prevention and Community Safety, THB
Investigation, and Domestic Violence and Gender Sensitization. A total of for the 291
Police personnel were trained in this quarter. Subsequently those training initiatives
were combined with a knowledge sharing events in overseas locations that includes
conference on “UN Global Initiative to Fight Human Trafficking (GIFT)” in Vienna,
Austria and a study-tours to Hong Kong, Thailand, Singapore and Srilanka to have an
exposure of training facilities of the respective countries police services and replicate
the best practices in BP services, addressing individual know-how transfer and the
establishment of bilateral and regional cooperation.

PRP has initiated to upgrade or re-develop many other training courses for BP that
includes qualification program for Constables, SI and ASP; Detective training course;
Latent fingerprint course; SOCO course; Forensic Awareness Course; Crime scene
and personal photography course; Leadership and management training; Media
training for Bangladesh Police; Training for judges and prosecutors on new Evidence
Act and Basic ICT training.

Management

International Investigation and Operation Specialist has joined this quarter.
Recruitment of International Training and executive Development specialist,
Transnational crime specialist and national THB Specialist is in progress.

FAPAD audit was undertaken in this quarter for the calendar year 2007. A total of
three observations were made related to project financial management. PRP is
preparing reply to the observations.

5th Project Steering Committee Meeting of Police Reform Programme held on 4
March 2008.

Conclusion

Education and training, legal reform, institutional Capacity building, women and
gender issues, community policing, anti-trafficking of human being were some of the
areas where significant number of activities, workshops/trainings and other events
took place which indicates significant progress during this quarter. Deliveries of some
activities are linked with the availability of equipment where UNDP’s capacity to
provide services in the area of procurement caused significant delays in delivery of
equipment.
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Section I: Context

(1) Key areas of development and issues
related to the subject area in Bangladesh

Bangladesh is a developing nation and a fledgling democracy. The liberation war of
1971 left the economy in ruins and since that time Bangladesh has suffered from
famine, many natural disasters and political instability. The political situation remains
confrontational and democratic institutions and systems of governance are still
evolving. According to many reports (including the ADB Quarterly Economic Update
released at the end of October 2003), law and order, crime and corruption are serious
problems which impact on economic growth and promote insecurity. In the view of
many individuals and groups, the criminal justice system in Bangladesh is essentially
impoverished; crime is underreported and poorly investigated by the police, the court
system is slow and inadequate and the prisons are dilapidated and overcrowded.
There remains widespread concern about law and order, access to justice and public
safety at all levels of society.

Transnational and large-scale organized crime including human trafficking, money
laundering, smuggling, white collar crime and crimes against the environment are
significantly emerging in Bangladesh and representing considerable problems for an
under-resourced, poorly trained and politicized law enforcement agency.

Thus, an accountable, transparent and efficient policing service in Bangladesh is
essential for the safety and well being of all citizens, national stability and longer-term
growth and development, particularly the creation of a secure environment which is
conducive to consumer and investor confidence. A Needs Assessment study
conducted in 2003 clearly outlines the justification for a Police Reform Programme to
support the Bangladesh Police.

The Police Reform Programme aims at improving the efficiency and effectiveness of
Bangladesh Police by supporting key areas of access to justice; including crime
prevention; investigations, police operations and prosecutions; human resource
management and training; future directions, strategic capacity and oversight;
communication and anti-trafficking of human beings. The programme complements
other initiatives for reform in the broader justice sector and is designed to assist

Quarterly Progress Report (January-March) 2008 Page 1 of 27



Bangladesh Police to improve performance and professionalism consistent with
broader government objectives.

The programme falls into the relevant service line “Justice and Human Rights” of the
second strategic corporate goal of ‘Fostering Democratic Governance’. The
development goal is to create conducive environment for poverty reduction in
Bangladesh through improved human security particularly for the disadvantaged and
vulnerable groups including poor women and children.

(2) Description of the key objectives and outputs of the Project

The purpose of the Police Reform Programme is to develop a safer and more secure
environment based on respect for human rights and equitable access to justice
through police reform, which is more responsive to the needs of poor and vulnerable
people including women.

There are some specific objectives of each component. The key objectives of the
individual components are given below.

Crime Prevention

To improve police-community engagement and create an environment that facilitates
prevention of crime and equitable access to justice and minimization of any influence
that may in any manner alter the effective functioning of police.

Investigations, Operations and Prosecutions

To ensure high quality police operations and investigations responsive to the special
needs of women and children to facilitate the processing of cases in the court and to
move towards modern hard evidence based investigation and court procedural
culture.

Human Resource Management and Training

To ensure that highly qualified police officers with outstanding ethical and moral
principles are serving the nation and that well defined Human Resource Management
and Human Resource Development processes will result in unbiased, transparent and
effective recruitment and promotion procedures.

Strategy and Oversight
To assist Bangladesh Police in establishing and maintaining the standards, systems
and structures necessary to meet current and future policing needs.

Programme Management

To ensure sustainable program outcomes are achieved through effective and
transparent management of-program resources and the promotion of collaborative
work practices.

Anti-trafficking of Human Beings

To ensure effective investigations, disruption, and interception of trafficking in human
beings, performed by a gender and child sensitive police service.
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Section II: Achievements

The following section along with tables (Annex-I) describes the key achievements in
first quarter of 2008. A detailed progress against activity is presented in Annex-1V.

(1) Policy Reform and Development

Policy Development is a key area of reform. Following the principle that every state
action has to be based on laws and regulation, several important initiatives have been
undertaken to establish the legal framework, in order to ensure that capacity building
initiatives are fully utilized.

1.1 New Bangladesh Police Ordinance 2007

One of the major achievements in 2007 was the drafting of a new Bangladesh Police
Ordinance, to replace the Police Act of 1861. The Ordinance has been submitted to
MoHA for the vetting process. Being directed by the Chief Adviser's Office,
Bangladesh Police has started consultation at the grass root level (thana level) for
collecting comments on the New Bangladesh Police Ordinance. Also a follow-up
review meeting held on 9 March 2008 at PHQ to formulate strategy on public
familiarization of New Police Ordinance. First—ever, Bangladesh Police organized a
workshop on 11 March 2008 to exchange views with NGO’s on the New Police
Ordinance.

1.2 Police Regulation Bengal (PRB)

Whilst the Police Ordinance is the legal framework for Bangladesh Police, the Police
Regulation Bengal incorporates the operational backbone for every action undertaken
by police. Their amendment is nonetheless as important as the enactment of the
Ordinance, as the Regulations ensure that the tools needed by Bangladesh Police are
relevant and specific to address both current and future challenges. The amendment
process of the PRB was initiated in April 2007, with a high-level advisory working
group (with representatives from BP & PRP) co-opted to oversee the amendment
process.
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1.3 Evidence Act

An Evidence Act Drafting Committee (EADC) was assembled in June 2007 to prepare
the Amendment to the Evidence Act. On the basis of comprehensive consultations
among committee members and extensive review of existing documentation during
the period from June to October 2007, the EADC has:

(i) replaced the “Identification of Prisoners and Accused Persons Act” with the
“Identification of Convicted, Suspected, Arrested & Crime Scene Related
Persons Ordinance”, and,

(if) finalized the “Evidence (Amendment) Ordinance”.

The proposed ordinances along with a final report prepared by EADC have been
submitted to MoHA in November 2007 for vetting process. No queries to the
amendments of the “Evidence Act” rose yet. MOHA requested comparative study of
the proposed “Identification of prisoners, accused, suspected and related to the crime
scene persons Act”. Proper document presented to MoHA on 17January 2008.

1.4 Law on domestic violence

Bangladesh lacks services and also appropriate legislation to address domestic
violence. PRP in collaboration with the 'Citizen’s Initiatives Committee’ working for
preparing a bill for enactment of a new law relating to domestic violence.

A seminar on “the Role
of Police in Preventing
Domestic Violence”
was organized to
support the drafting of s
law on domestic M
violence on 6th of ,
March 2008. Adviser
Ms. Rasheda K.
Choudhury was
present as a chief
guest. 100 participants

from different
International and
National NGOs 3
participated the /4 -t

Adviser to the Caretaker Government Ms. Rasheda K. Choudhury
addressing a seminar on The Role of Police in Preventing Domestic
Violence.

seminar with valuable
suggestions. A daylong
workshop on the draft
bill on domestic violence held in Dhaka organized by the Citizen'’s Initiatives.

PRP Gender and domestic violence expert attended and facilitated the yearly meeting
of the” WE can Campaign” progarmme to end domestic violence organized by Oxfam.
Role of police to support the campaign programme was discussed in the meeting.

1.5 Gender Guidelines

The preparation and launching of the first-ever Gender Guidelines for Bangladesh
Police in November 2007 is a very significant milestone. The implementation of the
Gender Guidelines is being sensitized police personnel and lead to a gender sensitive
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re-orientation in the attitude towards women & children. This is vital to enabling the
police to deliver a more efficient and effective service - a service that promotes a safer
environment, ensures respect for human rights and provides equal access to justice
and rule of law. It is most desirable that all people whether victims, accused, or
withesses are treated with dignity and respect.

> A committee in each of the 11 model thanas will monitor the progress of the
gender guidelines. As of this quarter, five MTs (Bhaluka, Chandpur, Uttara,
Jessore & Narayangonj) have been formed six members committee. Other MTs
are in a process; follow-up of the process is ongoing.

> A discussion was held with the Superintendent of Police (SP) and members of the
Gender Guidelines (GG) monitoring committee on 17 February 2008 to discuss
implementation strategy of GG.

> Handed over 1000 copies of Gender Guidelines to Police Headquarters for
distribution to all Thanas

1.6 Community Policing

Nine new community-policing forums have been established and equipped with
different equipment such as bi-cycles and mobile phones. A manual on Community
Policing has been drafted for Bangladesh Police. Consultations on the theme of
community policing with the objective of formulating a common strategy on community
policing is ongoing. Community interaction organized with Community Policing Forum
at Tabalchuri in Rangamati.

Setting up a PRP field office in CHT accomplished and finalized a space for that at the
Police Superintends Office (SP) in Rangamati. Process for refurbishment will
commence in coming month.

1.7 Juvenile Justice Strategy

PRP is working closely with the Juvenile Justice Roundtable (JJR) for developing a
National Juvenile Justice Strategy. A National Plan of Action (NPA) on comprehensive
Juvenile Justice Strategy has been drafted in June 2007 by JJR. JJR held on 7
February 2008 at PRP office to articulate activities to be implemented in 2008 from
National Action Plan. PRP’s planned initiatives in 2008 were presented in the meeting
showing major areas in diversion and alternative measures, arrest and investigation,
legal reform and monitoring.

1.8 Code of ethics and code of conduct

At present there is no written code of ethics in Bangladesh Police. PRP has initiated
process for drafting Code of Ethics and Code of Conduct for Bangladesh Police to
promote the rule of law as well as to set out the standards of conduct expected of
Bangladesh Police personnel.

1.9 New THB Act.

Bangladesh lacks appropriate legislation to tackle Trafficking of Human Beings (THB).
PRP has initiated process to draft a new THB Act. Initially a meeting held with the
International Organization for Migration (IOM) in this quarter.

1.10 National referral system for victim support

Development of national protocols for victim referrals has been initiated by the PRP
through a partnership with other actors in the Government of Bangladesh,
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international organisations and NGO’s. These protocols will confirm the role and
responsibilities of Ministries and other actors involved in victim protection and
assistance. Strategic partnerships will be established to develop a seamless link
between police and victim support groups.

PRP organized consultations with major service providers, Bangladesh Mabhila
Parishad and Bangladesh Legal Aid and Services Trust, for drafting Memorandum of
Article in relation to victim support referral services and it was circulated for
suggestions. Also meetings held with the PHQ for legal status. Victim Support core
team meeting was held on 3 February 2008 for establishing victim referral services
as well as selection of NGOs. Draft MOA discussed and finalized with suggestions.

PRP Victim Support Specialist in collaboration with the Bangladesh Police provided
direct support to the two victims in Chittagong and Dhaka on Violence Against
Women (VAW) and provided professional support to the victims at Halishaha Police
station in Chittagong.

1.11 Strategy and Business Plan

Strategic and Business Plan for Bangladesh Police is in final stage. Two review
meeting held in PHQ with the chairpersonship of NPD. A review meeting held on 13
March 2008 at Police headquarters for fine-tuning the strategic plan. Mr. N.B.K
Tripura, Additional Inspector General, Bangladesh Police and National Project
Director, PRP chaired the meeting.

(2) Institutional Reform or Development
2.1 Refurbishment of Model Thanas (MTs)

The philosophy of “Model Thana (MT)” has been institutionalized in order to initiate
the transformation from re-active enforcing towards a “pro-people, service-oriented
policing.” Refurbishment work within the Thana included the construction of a
reception area, the provision of appropriate seating for visitors, male and female toilet
facilities and the introduction of a Service Delivery Center. All refurbishment of the
MTs was completed in November 2007.

ICT equipment (computers, printers, scanner, PBX telephone system and other
peripherals) and Local Area Network (LAN) have been provided together with modern
office equipment in two model thanas in this quarter and bring the total number
eleven as completed MTs Modern office furniture has been provided in ten MTs
including one in this quarter. Furniture deployed to the Patenga MT is in process.

2.2 Construction of New Model Thanas

Six districts have been identified by GoB for construction of six new MTs. These
include: Katiadi, Kishoregonj District; Sonagazi, Feni District; Gangachara, Rangpur
District, Damurhuda, Chuadanga District; Hathazari, Chittagong District and Bahubal,
Hobigonj District. The PRP Construction Specialist, together with relevant officials
from LGED have completed site assessments, plane table survey and preparation of
site layout with existing structure and objects for construction. In -December 2007, the
Technical Evaluation Committee (TEC) was formed with representatives from
Bangladesh Police, LGED, PRP and UNDP. Technical evaluation of bid documents
for selecting contractors has been completed. Local Government Engineering
Department (LGED) was preferred by GoB for doing the construction work of six
model thanas. Contract signed between UNDP and LGED.
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Foundation Laying
Ceremony organized in
two MTs in this quarter.
Dr. C.S. Karim Adviser |
to the Caretaker
Government for the
Ministry of Agriculture
and Water Resources
laid the foundation for
Sonagazi MT on 5
February 2008 and Mr.
Nur Mohammad
Inspector General;
Bangladesh Police laid

the  foundation  for S Karim. Advi " ‘ : h..l —
Katiadi MT on 2 Dr. C. S. Karim, Adviser to the Caretaker Government (right) laying the

founding of Sonagazi Model Thana. Mr. Anwar Choudhury- British High
February 2008. Commissioner to Bangladesh also present (left)

2.3 Crime prevention Center

o

PHQ approved establishment of a Crime Prevention Center to act as a central
research, policy and strategic formulation body for Bangladesh Police and to support
for preventing local crime. Office space has been allotted at 4th floor of PHQ and
refurbishment is in process. DIG Crime will act as the focal point and one ASP will
responsible for managing the center.

A meeting was organized with trainers and the senior officials of CMP at Chittagaong
for the possibility of PRP support on further expansion of ‘crime prevention’ training
activities in divisional level.

2.4 Crime Analysis Intelligence Unit (CIU)

The Crime Analysis
Intelligence Unit
established in CID
Headquarters to gather,
analyze and disseminate
information on  criminal
activity and the persons
who are responsible for
criminal activity. The goal
of the unit is to provide
information to all officers
and detectives that will
help them in their
endeavors to solve crime.
The unit will assist and
support all officers of the
department with their criminal investigations. Contract signed between UNDP and
PWD for refurbishment of CIU at CID Headquarters. Work has commenced on
refurbishing premises. Four personnel appointed to CIU. All procurement have been
completed and handed over to CID for safekeeping.

Mr. Ronald K Noble Sectary General, ICPO-Interpol inaugurating
Crime Analysis Intelligence Unit.
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2.5 Victim Support Center (VSC)

Victim Support Centers have been conceptualized with the objective of changing the
existing, but in many ways inefficient and outdated, Victim Support facilities to
enhance the capacity of police to better respond to the needs of victims. The
establishment of a pilot Victims Support Center within a policing environment and
staffed by trained police officers and NGO representatives is seen as a significant and
groundbreaking strategy that will provide a focal point for victims to report crime to
police in a safe and secure environment whilst accessing professional services.

Initially, one model Victim Support Center is being established at the Tejgaon Women
Police Barrack, Dhaka. This model will be replicated later in other areas of the
country. Planning has been completed and approved by PHQ. The layout plan and
cost estimation has been finalized by PWD in consultation with PHQ and PRP.
Contract signed between UNDP and PWD and work ongoing for refurbishment of
VSC.

A study mission of Victim Support Specialist was accomplished to set up a victim
support facility in small scale in Jessore Kotwali Model Police Station.

2.6 National THB Unit

Planning to establish a THB unit at CID Headquarters has been completed and
approved by PHQ. PWD in consultation with PHQ and PRP has finalized the layout
plan for the THB Unit and also completed the cost benefit analysis and cost
estimation. A procurement request for equipment has been placed. Recently the IGP
appointed the Head of Central Crime CID as the Commanding Officer for the new
THB unit. Contract signed between UNDP & PWD and work ongoing for the
refurbishment of THB Unit. Bangladesh Police has nominated an Officer in Charge of
Unit and nine personnel. First workshop conducted to identify policies and procedures
for the ongoing conduct of the THB Investigations and development of draft
procedures for THB investigations model.

2.7 Forensic Laboratories

Two Forensic Laboratories have been established in Dhaka and Chittagonj. The
following equipment: 20 air conditioners, 10 computer tables and chairs have been
handed over to Dhaka CID Forensic Lab and another set of: 10 computers, 10
scanners, 10 laser printers have been handed over to be installed in different units of
Forensic Lab Chittagong according to the needs analysis. Ten cameras with tripods
have been procured and delivered to Police. In addition five portable computers
(laptop) have been delivered to to Dhaka Forensic lab, which will support four Crime
Scene Management Teams and the office of SSP Forensic. Request for the
procurement of Atomic Absorption Spectrophotometer, High performance Liquid
Chromatograph and related training has been submitted on 28 November 2007 to
UNDP. Technical evaluation is in progress started on 2 April 2008.

2.8 Automatic Finger Print Identification System (AFIS)

AFIS will be the heart of the new integrated database solution for Bangladesh Police
with the capacity to store, compare and pre-match finger and palm prints of suspects
related to crime committed in a quantity of minimum 5,000,000 cases.

Tender documentation for procurement of Automatic Finger Identification System
(AFIS) finalized in cooperation with the CID. Requests for Tenders have been
released on 22 November 2007 and a pre-tender briefing was held on 25 November
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2007 with the vendors in PHQ. Forensic Specialist and International ICT specialist
accomplished technical evaluation and handed over the report to the Project Director
(JBIC) on 19 February 2008. AFIS tender evaluation ongoing. TEC meeting had been
held on 6 March 2008 (PRP experts: forensic and ICT invited) during which it was
decided to carry out the “Reference site verification”. The adequate questionnaire
prepared by PRP experts and sent to committee members on March 18 2008. PRP
requested the 30" of April 2008 as the deadline for the supplier selection.

Procurement of the requested in different lots items ongoing. (different stages but in
most of the cases PO are already issued).

2.9 Integrated Ballistics Identification System (IBIS)

IBIS will perform two major roles; (1) Database for all legal registered firearms in
Bangladesh and (2) Mechanism to store, compare and pre-classify weapon,
projectiles, cartridges and other ammunition fragments related to criminal acts.

Technical Evaluation of re-tender responses for procurement of Integrated Ballistics
Identification System (IBIS) completed by the PRP experts (Forensic specialist and
International ICT specialist) and report presented on 2 March 2008. Despite repeated
systematically queries so far no respond on further process from Procurement
Cluster.

2.10 Police station fingerprint pack

Procurement of equipment was requested by the PRP in the middle of 2007 and no
official information received from the procurement cluster of UNDP on the progress.

2.11 Police station camera pack

Procurement of police station camera pack was requested by the PRP in the middle
of 2007. Half of items from the procurement list already arrived and some of them like
Fax machines were already delivered and installed in selected Thanas. However the
vital components of the police station photo studios: Lightening kits and height scales
are missing from the procurement list caused unable to implement the systems.

2.12 Cox’s Bazar Special Beach Unit

Bangladesh Police recognizes the need of establishment a special beach unit at
Cox’s Bazar for the safety and security of the tourists. Workshop/meeting was
organized from 16-19 March at Cox’s Bazar with the participation of SP, OC and
representatives from NGO and community people. Evaluation of Beach outposts
completed and identified the needs and future activities. The NGO namely Phals
started construction of outposts.

2.13 UN Civ Pol Peace keeping training center

Bangladesh Police recognizes the importance of establishment a training center for
the participants of BP for UN peacekeeping mission considering their greater
involvement. Permanent training room identified at Detective Training School,
Rajarbag, Dhaka. Procurement of equipment and refurbishment requested. Existing
training course reviewed.

2.14  Cyber Crime Units (CCU)

Bangladesh Police recognizes the urgent need for cooperation between governments
and the private sector in identifying, preventing, and mitigating cyber-attacks and
terrorist misuse of cyber-space. At present, in Bangladesh, there are no laws in place
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to address and combat cyber crime. However, Bangladesh aims to enact and
implement cyber crime and cyber security laws in accordance with national conditions
and by referring to relevant international instruments and recommendations/guidelines
for the prevention, detection, reduction, and mitigation of attacks. Against this
backdrop, an IT (Cyber) Crime Investigation Facility will be established at CID. Tender
documentation has been finalized and tenders released. But the vendors’ response
was poor in terms of meeting the requirement of hardware and software. Re-tendering
process is underway.

2.15 Positioning of BP for effective use of ICT

The ICT component group collaborated with the Telecom portfolio of the Bangladesh
Police on a proposed organogram for the Information Management division within the
Bangladesh Police. The organogram, covering telecommunications, program support
and information management, covers 3169 positions, with approximately 1700
additional positions to be implemented over the next two to three years. The
organogram is aligned to the draft Information Management Strategy and includes
new functional areas to support Telecommunication Projects, Records Management,
ICT Support, Service Desk and Information Security. There also new functions of the
Chief Information Officer and the Chief Technology Adviser added. The organogram
will be submitted to the Police Headquarters for the final approval and is linked to the
overall recruitment of additional police officers by the Bangladesh Police.

The ICT component group developed equipment specifications for the audiovisual
surveillance equipment to be used in a tender for the Police HQ PIO Unit, gathering
intelligence for internal oversight. The group also provided assistance with the TETRA
radio set tender.

2.16 Police/SSF interface improved and modernized

At the initial meeting held in January it was established that the Bangladesh Police
was not approached to discuss the feasibility of a better BP-SSF interface to
exchange information about persons of interest. The ICT component group arranged
a meeting between the Additional DIG, CID (on the advice of the NPD) and
representatives from the SSF to discuss the issue. At the meeting, it was agreed that
the BP would like to assist and cooperate with the SSF but it needs to assess the
feasibility and the means to do so. The Additional DIG indicated that, from the BP
perspective, there would be a need to partition the information to ensure that SSF has
access to the information that they can be authorized to access. SSF indicated that
they are happy with this proposal and that they were willing to share information
available in their systems, subject to the necessary security provisions. At the
meeting, the Additional DIG agreed, as the next step, to further discuss the matter
with the BP management and to progress the assessment of feasibility. The matter
was also raised with the Special Branch (SB). The SB indicated that they are already
exchanging information with the SSF via e-mails: when the SSF requires a risk
assessment of a particular area, they request it via e-mail and they are provided the
assessment via e-mail. The SB indicated that they did not see the need for further
enhancements at this stage.

The International ICT Specialist visited the SSF offices and discussed the SSF ICT
operations. During the meeting, the ICT Specialist offered advice to the SSF ICT Staff
on disaster recovery and information security. Following the meeting, procurement
specifications for the ICT infrastructure equipment for the Special Security Force were
developed. The ICT Specialist and SSF representative also met with the Microsoft to
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negotiate special discounts for procuring of MS Office software for the SSF.
Subsequently, the ICT Specialist drafted a min-business case for providing the
discounts and submitted to the SSF for their assistance.

2.17 ICT and Operational Resources for DMP/PHQ:

Equipment list was finalized and discussed with the DMP. Procurement of the agreed
equipment is progressing.

The ICT component group deployed 3 workstations for CIU with i2 Analyst Notebook
Software. The group also assisted with deployment of 10 PCs and 4 laptops to
Forensics in CID and deployed 11 laptops to PHQ for NPD and to the curriculum
drafting committee.

2.18 SB support to upgrade 4 track system

Meetings were held with the Additional IG Special Branch on the strategic system
requirements. SSP Shah Alam, responsible for the ICT development in SB, was also
present. During the course of these meetings, the current situation with the ICT
systems used by the Special Branch was mapped out. Current systems and versions
in place are not suitable to be developed as wanted persons applications. This
possibility may arise with version 3 of the 4track system but the system would have to
be enhanced to accommodate these requirements. SSP Alam was requested to
provide data diagrams from the 4trak system. The AFP office in Dhaka is progressing
with the procurement of ICT equipment for the SB training facility, as arranged earlier
by the International ICT Specialist.

2.19 Police Wide Area Network

Two Grameenphone GPRS Internet SIM cards and an EDGE modem were procured
and tested, with the view of deploying these in the BP locations not covered by the
BTTB landline services. The EDGE setup was tested in the field (Khulna) by the PRP
Community Policing specialist and was found to operate satisfactorily. The ICT
component group is progressing towards the design of the WAN. This will take into
account the scope of the computerization project for the BP, which also has the WAN
component

The National ICT Specialist verified tariffs and service coverage applicable to the 11
model thanas and the installation of WAN Services.

2.20 Crime data entry software solution

Documentation to release funds to DMP for the Data Entry Project was submitted.
The funds to develop the software enhancements and to facilitate data entry were
transferred to DMP. The progress is being monitored.

2.21 Training initiatives (Details of the training since inception of the programme has
been presented in the Annex-lll).

In-country Training: A number of in-country trainings were organized in this quarter,
including:

> Training of Trainer (ToT): TOT course on Crime Prevention and Community
Policing delivered to 31 Police officers of Bangladesh Police from six divisions
organized in Chittagong from 13-17 January 2008.

Quarterly Progress Report (January-March) 2008 Page 11 of 27



=< Crime prevention and Community safety: Training delivered on Crime

prevention and Community safety to 15 Police Officers from Bangladesh Police in
Rangamati from 19-21 January 2008.

=< THB Investigation: Training delivered to 78 police personnel of Bangladesh

Police in three batches to improve the THB investigation capacity held in Dhaka,
Khulna and Jessore.

Domestic violence and gender sensitization: Three orientation sessions were
organized on “Gender Sensitivity: key to prevent Violence Against Women” at
Bhaluka, Pachlaish and Patenga Police Stations. 167 police personnel
participated the orientations.

Overseas Training: Following overseas trainings/ study tours were organized in
this quarter:

x

UN Global Initiative to Fight Human Trafficking (GIFT): Two members from
Bangladesh Police visited Vienna, Austria to attend conference on “United Nations
Global Initiative to Fight Human Trafficking” from 13-15 February 2008. The aim of
the conference was to insight into current initiatives on THB.

Study visit: A six members team consisting representatives from Ministry of
Home Affairs and Bangladesh Police (BP) visited Hong Kong, Thailand,
Singapore and Srilanka from 16-27 March 2008. The aims of the trip were to have
an exposure of training facilities of the respective countries police services and
replicate the best practices in BP services. Mr. N.B.K Tripura, Additional Inspector
General, Bangladesh Police and National Project Director, PRP led the team.

Training courses: The following training courses are in the process of
development or in delivery to BP:

x

Constables, SI and ASP: The Constables’ Qualification Program has been
redesigned and presented to Bangladesh Police for their review and feedback.
Course design for ASP and Sl are currently under review.

Detective training course: The New Detective training Course has been
designed and submitted to Bangladesh Police for approval.

Latent fingerprint course: Training curriculum developed. Training aids received
and stored in CID Lab. Course to be held in May/June 2008.

SOCO course: All course curriculum translated (quality check ongoing) into
Bangla. Training materials received and stored in CID Lab.

Forensic Awareness Course: Ready to be delivered to the Train The Trainers
(TTT) participants, needs to be approved by BP. Pilot course will be delivered in
April 2008 to sub-Inspector’s course participants at Mohera, Tangail.

Training on crime scene and personal photography: Translation of course
materials accomplished. Training aids procurement ongoing (so far 1 out of 52
items- Evidence refrigerator arrived). Handed over and installed in the Forensic
Laboratory on 15 January 2008.

Leadership and management training: A letter sent through the NPD to the
RCMP Liaison Officer in New Delhi, seeking the RCMP and CPC advice on the
feasibility of delivering CPC online courses through the Police Staff College (PSC)
computer facilities in Mirpur, Dhaka.
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x

Media training for Bangladesh Police: TOR for effective media training drafted
and process for appointing training facilitator initiated.

Training for judges and prosecutors on new Evidence Act.: Course materials
in English is ready for delivery and will be realized after the vetting process of
Evidence Act amendments and Prisoners Identification....Ordinance
accomplished.

Basic ICT training

National ICT Specialist arranged for a quotation to print 2200 copies of the Basic
ICT training course notes. The successful bidder subsequently provided a proof
for review. The National ICT Specialist reviewed the proof and found the quality of
the proof low. The issue was raised with the printer and, in the absence of a
successful resolution; the work was assigned to another printing outlet. The
National ICT Specialist spend a considerable amount of time checking the proof
submitted by a second printer engaged to print the notes. Proofs prepared by the
second company were found to be of much better quality and the materials are
expected to be published by the end of April.

The provision of training was discussed with the Telecom portfolio who indicated
that the training could commence from mid-year. There will be a requirement to
issue a small request to bid and the process will take a couple of months.

A detailed list of training/workshop is attached as Annex-Ill.

3)

Development Results

(as a result of implementing projects at the local level for change in the lives of
the people)

=< Refurbishment of 11 Model Thanas including construction of a reception area,
good seating arrangement for visitors, sanitary facilities and the introduction of
Service Delivery Centers are designed for greater accessibility, and to support
a more professional services being provided by police to the community.
Evaluation of MT's has identified a significant increase in the number of
General Diary entries (GD) and First Information Report (FIR) that indicates
people are now willing to report crime at the Model Thanas.

> A core trainer group formed by providing Train the Trainer course on Crime
prevention and Community Policing. These core trainers group will deliver
training on the same subject for their other colleagues.

> 15 participants received training on crime prevention and community safety.
This training will enable the participants for taking effective measures for
preventing crime and community safety.

= Implementation of Gender Guidelines and gender sensitization training was
designed to improve the understanding and realization of gender equality
within the police service and a shift towards gender sensitive performance.

=< A platform has been created for community-police engagement by re-
introducing “Police Open Day” as a regular activity at Model Thanas. These
are designed for the community to share their problems and for police can
seek community assistance in preventing crime.
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> Bangladesh Police and PRP have launched a joint initiative to institutionalize
community policing as a broad concept in the whole country. By establishing
community policing forums in each district a solid foundation has been created
to shift from colonial styled enforcement towards a modern pro-active people
oriented policing model, benefiting both, community and police.

(4) Networks and knowledge sharing
4.1 Knowledge products

A number of knowledge products prepared and disseminated to Bangladesh Police in
this quarter that includes THB Investigation Manual (English and Bangla version),
Criminal Intelligence Analyst Workbook, Proceedings of the Regional Cybercrime
Seminar, Scene of Crime Officers Course, Forensic Awareness Module (English and
Bangla version), First Response to the Crime Scene, Participant's Handbook on
Crime Prevention and Community Safety, Participant's Handbook on Community
Policing and Training of Trainer Course on Crime Prevention and Community Safety.
Details in Annex-I.

4.2 Model Thana Inauguration and Police Open Day

Two model thanas (Narayangonj and Feni) service delivery centers have been
opened in this quarter bring the total number of completed opened MTs to nine.
The service delivery center intends for greater emphasis on friendly community police
relations based on mutual understanding, trust and cooperation to prevent crime.
Police Open Day also organized on the same occasion.

Bangladesh Police re-introduced the “Police Open Day” to become the regular
monthly event in each model police station to provide a platform for community—Police
interaction for effective crime prevention, exchange of information and simply “being
together”.

4.3 Consultation session on community policing

PRP has started consultation across the country on community policing involving the
people from all walks of life. In continuation of that initiative, a community consultation
held on 19th January 2008 at Rangamati. A total of 150 participants attended in the
session.

4.4 Bangladesh Police Women Network

PRP has taken initiative to establish the first Bangladesh Police Women network for
female police officers, which will provide the stage for them to exchange their views
on different issues. A meeting was held in police headquarters to identify the
objectives/activities of the network. A TOR was developed before and now the group
is working what could be the strategy, objectives, and responsibilities of the network.

4.5 Regional Cybercrime Seminar

The first regional cyber crime conference was organized from 5-7 November 2007 by
Bangladesh Police with support from PRP and Australian Federal Police. Publication
of DVD on cybercrime seminar is underway. Quotations were issued from the
production of the DVD with the materials from the cybercrime seminar held in
November 2007. A briefing session was held on 25 February 2008 for the prospective
bidders, vendor selected and production of DVD is in progress.
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4.6 Crime Analyst Workshop

First workshop conducted to identify policies and procedures for the ongoing conduct
of the CIU and draft procedures for the collection, analysis and dissemination of
intelligence

4.7 THB Vedio documentaries

PRP has taken initiative to prepare a video documentary relating to THB victim
awareness. Terms of Reference (TOR) developed for tender of production of song
and DVD and tender awarded to the vendor. Preparation for producing music video
has already commenced.

4.8 PRP website

A website for the Police Reform Programme has been developed under the domain
www.prp.org.bd and uploaded with important project information. The site is being
updated with the most recent PRP events and serves as a pool of information and
exchange mechanism.

4.9 Public relation and media initiatives

The following activities have been carried out under public relation and media
initiatives:
e PRP is publishing a bi-lingual newsletter on quarterly basis to disseminate
project related information among the entire spectrum of interested people.
After successful publications of three quarterly newsletter in 2007, the first
issue of 2008 is underway to be published. The text items has been approved
by the NPD and necessary pictures were selected.

e PRP brochures both in Bengali and English language have been re-published
that helps broader audience understand about the project. These brochures
are distributed among visitors, dignitaries and audience of the project
programmes in the field level.

e The Police Reform Programme has been assisting the Bangladesh Police in
publishing its monthly magazine ‘The Detective’.

e Advocacy materials have been prepared, including folders, brochures,
booklets, leaflets, posters etc.

e The print media were successfully mobilised to disseminate information on
PRP achievements and to recognise their own role in the reform process as
the link between governmental authorities and the society.

e 4000 copies of two types of posters designed and printed on Gender and
police service to sensitize the local community members.
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Section III: Organization and Management

(1) Organization structure and management arrangements

Under the NEX arrangement MoHA as the Executing Agency, in close collaboration
with Bangladesh Police, and with on-going support from the GoB, is assuming
responsibility for management and implementation of the PRP. The key management
is structured into a policy and advisory body- The Program Steering Committee (PSC)
on top level and a Project Management Team (NPD and PM) for day to day
implementation. A Technical Support Unit (TSU) and a Monitoring and Evaluation Unit
are integrated in the project.

Office space has been provided by the Inspector General of Police (IGP) at the Police
Headquarters in order to establish a PRP office. This office is expected to enhance
cooperation and coordination between PRP and Bangladesh Police.

(2) Staffing or specialized capacities

Current status of PRP staffing as of 31 March 2008 is as follows:

I\Slcly.. Position I\[I)c:).s?f bc?anrd Vacant Remarks
(approved)
Management Team including support staff
1. |National Project Director 1 1 0
2. |Project Manager 1 1 0
3. |Project Officer 1 1 0
4. |Admin & Finance Officer 1 1 0
5 Admin & Finance 1 1 0
Assistant
Management Assistant 1 1 0
Project Assistant 1 0
Office Assistant 1 1 0
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No. of

=l Position post ol Vacant Remarks
No. board
(approved)

9. |Driver cum Messenger 5 5 0

Sub-total 13 13 0
Technical Support Team (International Consultant)

1. |Crime Prevention 1 1 0
Specialist

2. |Investigation and 1 1 0
Operation Specialist

3. |Police Training and 1 0 1 |Interview held over
Executive Development telephone on 5 March
Specialist 2008.Selection Panel

finalized their report.

4. |Crime Scene 1 1 0
Management Specialist

5. |ICT System and Strategy 1 1 0
Specialist
THB Specialist 1
Transnational Crime Recruitment under
Specialist process. Short-listed

done by UNOPS.

8. |Monitoring & Evaluation 1 0 1 |To be recruited for mid-
Specialist term and final evaluation.
Sub-total 8 5 3

Technical Support Team (National Consultant/Expert)
Construction Specialist 1 1 0
Police Curriculum 1 0 Recruited and person-
Specialist month completed
3. [Public Relation Officer 0
4. |Domestic Violence & 0
Sexual Assault Specialist
5. |ICT System and Strategy 1 1 0
Specialist
6. |Victim Support Specialist 1 0
Law Reform Specialist Recruited and person-
month completed
8. |THB Specialist 1 0 1 |Recruitment under

process. Written test and
interview held on 5™ and
17" July 2007

respectively but suitable
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No. of
=l Position post ol Vacant Remarks
No. board
(approved)
candidate not found. Re-
advertisement will be
initiated soon.
9. [Monitoring & Evaluation 1 0 1 |To be recruited for mid-
Specialist term and final evaluation
purpose.
Sub-total 9 5 2
Programme Support, Monitoring and Evaluation Team
1. |Monitoring & Evaluation 1 1 0
Officer
2. |Monitoring & Evaluation 1 0 1 |Position vacant due to
Associate new assignment as
Project Officer.
Fresh recruitment under
process. Candidate Short
listing completed.
3. |Administration and 1 1 0
Finance Assistant
4. |Office Assistant 1 1
Sub-total 4 3
Grand total 34 26
3) Budget and delivery by major output
3.1 Budget and delivery by major output of 1st quarter (January-March) 2008
Quarterly Expenditure % of
CalilpEss allocation (Jan.-Mar.08) | utilization
1. Crime Prevention 1,339,247.98 43,085.00 3.22
2. Investigation, Operation and 344,255.90 270,614.11 78.61
Prosecution
3. Human Resource Management and 84,250.00 24,190.63 28.71
Training
5. Programme Management 881,053.09 87,986.12 10
6. Anti-Trafficking in Human Being 91,483.33 11,927.36 13.04
7. Specialized Capacity Building 446,309.75 119,484.17 26.77
Total 3,186,600.05 557,287.39 17.49

The above statement shows that only 17.49% of the quarterly allocation has been
expended. This statement has been prepared based on the ATLAS data available as of
31 March 2008. Utilization according to plan seems very low. But, a good number of
requisitions including $96,970.00 for crime plotting/crime data entry and $30,000.00
for public attitude follow-up survey are under process by UNDP as service provider.
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Hence, there is no reflection of such amount in the above statement. Besides, final
Combined Delivery Report yet to be received which will reflect the final total
expenditure within this quarter.

A graphical presentation shows below to compare activity wise allocation and
expenditure:

Quarterly allocation vs expenditure
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3.2 Budget utilization for 2008 (up to March 2008)

Total Budget for 2008 11,016,741.00
Expenditure 557,287.39 5.06
(as per Budget Balance Report as of 31 Mar.2008)

Expenditure 2,012,745.14 18.27
(including under process)

3.3 Project Budget Utilization (since inception to March 2008)

$297,916 | $2,241,978|$3,534,304 [$2,012,745
%) | (13%) | (21%) | (18.27%)

$16,669,669 8,086,943 48.51

A graphical presentation on utilization of total budget is as below:
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Total project budget utilization

49%

51%

@ Expenditure (cumulative)

m Unutilized budget

An amount of US$8,582,726.00 still unutilized of the total project Budget. A bulk
amount allocated (Approx. USD 5.0 million) for the construction of new model thans
is included in the said amount.

4) Procurement

As per work plan 2008, PRP has undertaken a number of procurement of project
inputs. A table describes the procurement processes initiated both under DCS and
NEX up to March 2008 enclosed as Annex-I1.

4.1. Procurement status for this quarter (January-March 2008)

The table below illustrates procurement initiated in the first quarter (January-March) of
2008.

SI. | Item description Amount Status
no. (US$)
DCS
1. | Equipment for Criminal 2,887.00 | Under process.
Intelligence Unit Request sent on 16 Jan.08.
2. | Bicycle, Torch light and Unbrella 6,284.00 | Procured.
for Narayangonj Sadar Model Request sent on 21 Jan. 08
Thana
NEX
3. | SIM cards from Grameenphone for 24.00 | Procured.
Model Thanas Request sent on 17 Jan.08
DCS
4. | EDGE Modem with SIM Card for | $1,926.00 | Procured
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Sl. | Item description Amount Status
no. (US$)
Constables training course drafting
team
5. | Training equipment for UN Peace- $16,500.00 | Under process.
keeping Missions Request sent on 12 Feb.08
6. | Documentary (DVD) on Regional $2,500.00 | Under process
Cybercrime Seminar Request sent on 12 Feb.08
7. | Crime plotting/Crime data entry $96,970.00 | Procured.
Request sent on 14 Feb.08
8. | Refurbishment of UN CIVPOL $2,000.00 | Under process.
training center Request sent on 17 Feb.08
9. | Infra-structure for SSF operations $82,000.00 | Under process.
Request sent on 6 Mar. 08
10. | Low-end Network laser printer $367.00 | Under process.
Request sent on 6 Mar. 08
11. | Furniture for Patenga Model $2,000.00 | Under process.
Thana Request sent on 13 Mar.08
12. | Furniture for Research Center at $1,500.00 | Under process.
PHQ Request sent on 13 Mar.08
13. | SIM card with EDGE modem for $258.75 | Under process.
Planning Section, MoOHA Request sent on 17 Mar.08
Total $215,216.75 -

The following chart presents procurement completed and under process for January-
March 2008 in both DCS and NEX modalities.

Procurement status for the 1st quarter of 2008

49%

51%

@ Completed
m Under process
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In the 1st quarter (January-March) of 2008, a total of $215,216.00 has been lodged for
procurement out of which procurement completed amounts to $105,204.00 (49%) and
procurement under process amounts to $110,012.00 (51%).

4.2. Procurement initiated in 2008

The chart below shows month wise procurement initiated up to the end of 1st quarter
(March) of 2008.

Month-wise procurement initiated in 2008
$250,000.00
$200,000.00 +
$150,000.00
@ Amount (US$)

$100,000.00

$50,000.00 -

$-  —
January February March Total
‘D Amount (US$) $9,195.00 $119,896.00 $86,125.75 $215,216.75

The chart above shows that a total of $215,216.75 has been placed for procurement in
2008 out of which $9,195.00 in January, $119,896.00 in February and $86,125.75 in
March 2008 were placed for procurement.

4.3 Procurement scenario as of March 2008 (since inception)

Year-wise procurement scenario

$3,500,000.00 -

$3,000,000.00 -

$2,500,000.00 -

$2,000,000.00 -

$1,000,000.00 -

$500,000.00 -
$_ ,E — — — ——

2005 (Jan.- | 2006 (Jan.- | 2007 (Jan.- | 2008 (until
Dec.) Dec.) Dec.) March)

@ Amount (US$) | $121,816.1| $1,224,198.| $1,814,106. $215,216.7 | $3,375,338.

Total
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Since the inception of the PRP until March 2008, a total of $ 3,375,338.47 was lodged
for procurement in both DCS and NEX modalities. The project commenced operations
in mid 2005 and placed $121,816.00 of procurement orders within that year. In 2006
PRP initiated $1,224,198.00 of procurement orders. During 2006 a number of vehicle
including pick-ups and motor cycles were procured for model Thanas and various
specialist police units. In 2007 PRP had also planned to resource and equip specialist
units i.e. CCU, VSC, Forensic Labs, CIU, National THB Unit and the various training
facilities. A total of $1,814,106.87 was allocated for procurement of these items.

4.4 Settlement of pending procurement

The table below shows that the settled pending procurement in 1st quarter (January-
March) of 2008, which were initiated in the last couple of months.

SI. | Item description Amount Status
no.
DCS
1. | Portable Computer (5 unit) 10,750.00 | Request sent on 27 May
2007
2. | Desktop Computer (10 unit) 12,900.00 | Request sent on 27 May
2007
3. | Mid-range Server 11,950.00 | Request sent on 18 June
2007
4. | Desktop Computer (3 unit) 5,250.00 | Request sent on 12 July
2007
5. | Desktop Computer (7 unit) 11,914.00 | Request sent on 17 July
2007
6. | Desktop Computer (1 unit) 1,702.00 | Request sent on 25 July
2007
7. | Desktop Computer (4 unit) 5,688.00 | Request sent on 6 August
2007
8. | Desktop Computer (10 unit) 14,220.00 | Request sent on 8 August
2007
9. | UPS (10 unit) $1,094.09 | Request sent on 27 May
2007
10. | Digital Camera (12 unit) with $15,870.23 | Request sent on 12 June
tripod and memory stick 2007
11. | Whiteboard (2 unit) for PTC, $42.38 | Request sent on 14 May
Tangail 2006
12. | Whiteboard (1 unit) Police $21.19 | Request sent on 14 May
Training School, Khulna 2006
13. | Refrigerator (1 unit) $504.02 | Request sent on 3 October
2007
14. | EDGE Modem (15 unit) $1,863.22 | Request sent on 10
February 2008
15. | HP LaserJet Color Printer (1 unit) $1,066.79 | Request sent on 4 Sept.
2007
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Sl. | Item description Amount Status
no.
16. | Spiral Binding Machine (2 unit) $453.02 | Request sent on 14 May
2006
17. | Air Conditioner for CIU (2 unit) $1,490.57 | Request sent on 17 July
2007
18. | Keyboard, Mouse and blank CDs $136.00 -
for PHQ
19. | Photocopy toner for MoHA (5 $203.39 -
unit)
20. | Sony DVD Player $115.45 | Request sent on 16 Mar.
2006
21. | Sony Digital Camera (2 unit) $569.93 | Request sent on 17 July
2007
22. | Forensic equipment $57,554.00 | Request sent on 20 May
2007
23. | Chemical for Forensic $29,957.00 | Request sent on 27 May
Laboratories 2007
24. | Sony color television $574.31 | Request sent on 2 Oct.
2007
25. | Furniture for Computer (1 unit) $145.20 | Request sent on 14 May
2006
26. | Furniture for Computer (10 unit) $1,565.40 | Request sent on 29 May
2007
27. | Color laser printer $1,388.28 | Request sent on 4 Sept.
2007
28. | Laptop (2 unit) $3,916.41 | Request sent on 7 Oct.
2007
29. | HP laser printer (10 unit) $2,089.73 | Request sent on 7 Oct.
2007
30. | Motorola equipment $295,550.00 | -
Total $490,544.61 -
(5)  Audit

Foreign Aided Project Audit Directorate (FAPAD) audit was undertaken from 13-17
March 2008 for the calendar year 2007. Audit report received by PRP on 3 April 2008.
A total of three observations were made related to project financial management.
Among the observations, one observation was considered as medium and other were
low risk category. PRP is preparing reply to the observations.

(6) Meeting/workshop

5th Project Steering Committee Meeting of Police Reform Programme held on 4
March 2008. Meeting minutes prepared and circulated to all respective members.
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Section IV: Partnerships

Much emphasis was given to establish effective partnership with the compatible
institutions both national and international (government and NGOSs) to establish broad
alliances of partners, capable of making concrete and tangible contribution to the
Police Reform in Bangladesh. Accordingly PRP is continuously exploring suitable
organization and institution as potential partners in various areas under different
component activities.

> The European Commission has signed a cost-sharing agreement with UNDP
worth 2,000,000 Euro (US$ 2,369,669). This funding will be utilized to improve
the capacity of BP to investigate cases of THB, to ensure withess protection
and to increase access to justice for victims of human trafficking from law
enforcement prospective and to develop a comprehensive National Referral
System for victims of crime.

> Bangladesh Police and PRP are working with UNICEF to coordinate the
Juvenile Justice Roundtable (JJR) and to develop a Juvenile justice strategy
for Bangladesh Police.

> PRP is closely working with Japan Bank for International Cooperation (JBIC)
to incorporate and align their financial support for Bangladesh Police in order
to achieve synergy effects and to avoid duplication.

> Australian Federal Police (AFP) and the UK Police College in Bramshill
became major partner in police management training. They will provide
individual and independent services and support to Bangladesh Police
coordinated through PRP.

> PRP has supported Bangladesh Police to establish linkages with the South
East Asian Police University Association in South Korea, which resulted in a
flourishing partnership and permanent cooperation between Bangladesh
Police training institutions and the PUA.

> 10 NGOs have been identified for establishing partnership for the victim
support referral services (victim of any type of crime including trafficking).
Memorandum of Agreement (MoA) has been drafted. They will commence
work, as soon as the Victim Support Center refurbishment in Tejgaon, Dhaka
will be accomplished.
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> 9 Community Policing Forum have been established to work with Bangladesh
Police for effective crime prevention.

> Bangladesh Police, PRP and IOM formulized an excellent partnership to
strengthen activities in the fight against Human Trafficking.
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Section V: Lessons learnt and looking
toward the future in the end of 2008

Lessons learnt from the first quarter

In the course of implementation of project activities, a good number of lessons were
learnt including the following:

x

As trainings and workshops are not magic wands and they need to be
preceded and followed by actions for gender equality, the police needs to
create a strong and shared commitment to gender equality and women's
advancement.

Developing comprehensive juvenile justice in Bangladesh, the Children Act.
1974 has to be reviewed and modernized. Political commitment and national
consensus is a must for revamping juvenile justice issue.

There is a particular need to establish an investigation unit with the primacy to
investigate human trafficking offences throughout the country in an efficient
manner.

Establishment of a victim support center within the Unit of Bangladesh Police
with a provision to support victims including short term accommodation can
greatly enhance the service provides by the Bangladesh Police.

Strategic partnership with the key victim support organizations (government
and NGOs) in the country can assist in victim support and investigating human
trafficking. These partnerships can enhance the service delivery of
Bangladesh police.

The agreement between a various South East Asian countries to allow their
respective heads of THB Units to meet on a regular basis was seen as a very
positive initiative. This type of meeting can facilitate the flow of intelligence,
encourage transnational investigations and ensure all avenues of
investigations are available to police.

Reduced or no political interference can bring positive changes in the
performance and professionalism of Police activities.
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Given the change in the political scenario and improved professionalism in
Police action, the Police are regaining their lost image, which is reflected in the
increased number of crimes reported at the Model Thana

Police reform is a process of continuous development.

Future strategic directions or recommendations

PRP as partner of Bangladesh Police will extend its activities into the CHT to
work on community policing and community partnership. A PRP office to be
established in Rangamati to coordinate the reform process of police in CHT.

Victim support facility in small scale at Jessore kotwali model thana will be set
up to support the local needs.

PRP will establish a think-tank team to provide expertise for other UNDP
initiatives on lessons learnt e.g. how to achieve sustainability beyond project
lifetime throughout strategic planning and successful implementation.

PRP will develop closer links with other UN agencies to coordinate law
enforcement and law reform initiatives with related practice areas.

PRP and Bangladesh Police will bring their activities closer to judiciary reform
initiatives.
PRP will encourage Bangladesh Police to select a cadre of officers for its

training institutions and start actively participating in reorganizing the entire
recruitment and education system.

PRP will ensure that PHQ will keep the Police Open Day as an integral part of
the overall community policing and crime prevention policy.

Victim Support, domestic violence and gender sensitization issues as well as
increasing the number of female police personnel shall get priority.

PRP will expose Bangladesh Police to regional and international
environments’ on the operational and policy levels in order to integrate them
into police environment outside of Bangladesh.
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Table 2.1: Policy Advisory Services

Annex-|

Policy Support Subject Name of Ministry, : Service No. of Valug of :
No. Area or Title Department or Advisors Dates Da.ys Service Final Product
Organization (from/to) (US$)
1. |Police Act. Bangladesh Drafting Committee |January 25 days 3,000 |Draft Bangladesh Police
Police and translator 2008 Ordinance (Bangla
Version)
2.
Table 2.2: Training/Capacity Building
In-Country

Sl. |Training or Capacity Building| Ministries or : Number of

No. Initiative (Name/Topic) Organizations DEIE ~eEEllEn Participants G RS @ Esim:

1. |ToT on Crime Prevention Bangladesh |13-17 Jan. Chittagong 31 Established a pool of trainers in
and Community Policing Police 2008 Bangladesh Police with enhanced

professional capacity for conducting
training in the area of Crime
Prevention and Community Policing.

2. |Training on THB Bangladesh |13-17 Jan. IDSL Dhaka 25 Increased knowledge on effective
Investigation Police 2008 investigation technique on human

trafficking.

3. |Training on THB Bangladesh |27-31 Jan. Khulna 22 Increased knowledge on effective
Investigation Police 2008 investigation technique on human

trafficking.

4. |Training on Crime Bangladesh |19-21 Jan. Rangamati, 15 Enhanced knowledge on community
Prevention and Community |Police 2008 CHT safety and crime prevention that will
Safety help for developing intervention

programs in BP.

5. |Training on THB Bangladesh |24-28 Feb. Jessore 31 Increased knowledge on effective
Investigation Police 2008 investigation technique on human

trafficking.
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Sl. |Training or Capacity Building| Ministries or , Number of

No. Initiative (Name/Topic) Organizations Date Location Participants A& RIS O s

6. |Gender Sensitivity: Key to  |Bangladesh |27 February |Narsingdi 60 Knowledge and awareness
prevent violence against Police 2008 Model Thana increased on gender sensitivity,
women have led to better understanding and

7. |Gender Sensitivity: Key to  |Bangladesh |18 March Panchlaish 56 realization of gender equality and
prevent violence against Police 2008 Model Thana shift towards gender sensitive
women performance.

8. |Gender Sensitivity: Key to  |Bangladesh |19 March Patenga 51
prevent violence against Police 2008 Model Thana
women

Overseas:

Sl. |Training or Capacity Building| Ministries or : Number of

No. Initiative (Name/Topic) Organizations Date Location Participants A5 RSl ol QUiEaE

1. |UN GIFT (Global initiative to |Bangladesh |13-15 Feb. Vienna, 2 Knowledge increased on UN global
Fight Human Trafficking) Police 2008 Austria initiatives in the area of THB.

2. |Study visit to Hong Kong, Bangladesh |16-27 Mar. Hong Kong, 6 Assessed best practices on training
Thailand, Singapore and Sri |Police 2008 Thailand, facilities of the respective countries
Lanka Singapore and police services to replicate the best

Sri Lanka practices in BP services.
Table 2.3: List of Knowledge Products

Sl. Budget | Completion

No. Knowledge Products Authors (USD) Date Key result or outcome

1. | PRP Website National ICT System Ongoing Dissemination of basic information of the

and Strategy Specialist programme including sharing of reports,
publications, news and current events make the
PRP visible to everyone.

2. | Publication of Brochure Public Relation Officer, | 175.70 | March Shared the programme in a brief manner with

of PRP PRP 2008 the different development organizations, civil
society and the people in general so that they
know about the PRP.
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NS:J-- Knowledge Products Authors I?lljg%e)t Corgp;ltztlon Key result or outcome

3. | THB Investigation International THB 5700 | January Enhanced the understanding by police of the
Manual Specialist 2008 issues that relate to human trafficking in

Bangladesh.

4. | Criminal Intelligence International THB 7000 | February Enhanced understanding the role of intelligence

Analyst Workbook Specialist 2008 in supporting law enforcement decision making
and effective implementation of intelligence
process.

5. | Proceedings of the International ICT 1760 | January Facilitated to increase knowledge on cyber and
Inaugural Regional System and Strategy 2008 technology related crime which is on the
Cybercrime Seminar Specialist increase and current trends indicate that it will

be a significant issue in South-East Asia.

6. | Scene of Crime Officers | Crime Scene 6580 | January Introduced BP to the proper methods of scene
Course Management and 2008 of crime.

Forensic Science
Specialist

7. | Forensic Awareness Crime Scene 8780 | March Introduced BP Officers to the proper methods of

Module Management and 2008 protecting and searching a crime scene.
Forensic Science
Specialist

8. | First Response to the Crime Scene 4390 | January Increased knowledge of the first responsible

Crime Scene Management and 2008 officer’s on the crime scene management.
Forensic Science
Specialist

9. | Participant’s Handbook | Crime Prevention and 6140 | March Provided BP officers with a range of knowledge
on Crime Prevention and | Community Safety 2008 of community safety and crime prevention and
Community Safety Specialist developed skills for developing intervention

programme in BP.

10. | Participant’s Handbook | Crime Prevention and 5710 | February Provided BP officers and community members
on Community Policing Community Safety 2008 with a range of knowledge mobilizing

Specialist community for prevention of crime and solved
the problems of community through community
policing.

11. | Training of Trainer Crime Prevention and 5260 | March Provided BP officers with a range of knowledge
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Course on Crime Community Safety 2008 of training techniques on community safety and
Prevention and Specialist crime prevention and developed skills for
Community Safety developing intervention programs in BP.
12. | Forensic Awareness Crime Scene 1270 | March Introduced BP Officers to the proper methods of
Module (Bangla version) | Management and 2008 protecting and searching a crime scene.
Forensic Science
Specialist
13. | THB Investigation International THB 1050 | March Enhanced the understanding by police of the
Manual (Bangla version) | Specialist 2008 issues that relate to human trafficking in
Bangladesh.

Table 2.4: List of Implementation Grants or Initiatives- Not Applicable
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Procurement Status

Annex-ll

(since January 2007 to March 2008)

Sl. . Request
No. Item description date Amount (USD) Status
January-March 2007
DCS
1 [Training equipment to accommodate Scene of 21-Jan-07( $ 60,000.00 [Procurement under process
Crime Officers Course and Fingerprint
Examiners Course
2 |Computer accessories for CIU Workstation (3 22-Mar-07( $ 6,000.00 |Procurement under process
unit)
Sub-total - $ 66,000.00 -
NEX
3 |Leather bag for seminar participants (80 pcs) 15-Jan-07| $ 594.05 [Procured
4 |Printing of Notebook and folder for PRP 25-Feb-07( $ 732.60 [Procured
5 |PRP diary (600 pcs) 25-Feb-07( $ 1,441.76 |Procured
6 |Printing of PRP Newsletter (6500 pcs) 21-Mar-07( $ 345.08 [Procured
7 |Booklet- Universal Declaration of Human Rights| 25-Mar-07| $ 115.12 |Procured
Sub-total - $ 3,228.61 -
Total (DCS+NEX) - $ 69,228.61 -
April-June 2007
DCS
8 |Panasonic brand Hybrid PABX for Bhaluka MT 17-Apr-07( $ 2,473.00 |Procured and Installed in
Bhaluka MT
9 |Hyundai Water Dispenser for MTs (11 unit) 25-Apr-07| $ 2,978.00 |10 unit Water dispenser
procured and delivered to MTs
except Dhanmondi MT
10 [Phoenix Bi-cycle for Bhaluka MT (100 unit) 25-Apr-07| $ 8,071.00 |Procured and delivered on 23
April 2007
11 [Nishica Re-chargeable Torch Light for Bhaluka 26-Apr-07| $ 2,201.00 |Procured and delivered on 23
MT (100 unit) April 2007
12 |Panasonic brand Hybrid PABX for MTs (10 unit)| 10-May-07( $ 48,701.00 |Procured
13 [Mobile phone for Bhaluka MT (12 unit) 16-May-07| $ 709.00 [Procured and delivered on 23
April 2007
14 [Forensic training equipment 20-May-07| $ 57,554.00 [procured
15 |20 unit laptop for drafting Police Act Committee | 22-May-07( $ 39,239.00 |Procured on 25 June 2007
16 |Changing Police Theories for 21st century, 2nd | 22-May-07( $ 4,370.00 |Procured
ed. (100 copies)
17 [One mid-range server with backup tapes 18-Jun-07| $ 13,686.00 |Procured




Sl. . Request

No. Item description date Amount (USD) Status

18 |Chemicals for forensic laboratories 27-May-07| $ 22,957.00 |Procured

19 [IT equipment for the forensic laboratories 27-May-07| $ 40,000.00 |Partially procured

20 |Supplementary hardware equipment for 29-May-07| $ 29,000.00 |Partially procured
forensic laboratories fit out

21 |Crime Scene Van for laboratories (2 unit) 31-May-07| $ 176,000.00 [Procurement under process

22 |Police station camera pack and basic crime 12-Jun-07| $ 29,000.00 |Partially procured
scene preservation equipment

23 |36 set of spare parts for Police Pick-up $ 10,984.68 |Procured

24 |Curtain fittings at the window of PRP premises $ 730.00 [Procured

25 |ICT equipment (switch) (1 unit) 7-May-07| $ 109.41 |Procured
Sub-total - $ 488,763.09 -
NEX

26 |Bannar, fastoon and fastoon stand for PRP 7-May-07| $ 173.89 |Procured

27 |PRP brochure in English and Bangla 7-May-07| $ 393.82 |Procured

28 |Booklet- "Paribarik Nirzatan" (40 pcs) 7-May-07| $ 29.18 [Procured

29 |Leather bag for workshop participants (10 pcs) 7-May-07| $ 495.99 |Procured

30 |Stationaries for Uttara MT 7-May-07| $ 301.05 [Procured

31 |Pen drive (20 pcs) 27-May-07| $ 410.07 |Procured

32 |40 copies of book (What is a girl? What is a 7-Jun-07| $ 17.57 |Procured
boy?)

33 |Printing of PRP training strategy paper 7-Jun-07| $ 401.17 |Procured

34 |Leather bag for workshop participants (10 pcs) 7-Jun-07| $ 58.57 [Procured

35 |Metal engraving board for Uttara MT 20-Jun-07( $ 168.37 |Procured

36 |Printing of PRP Newsletter (6500 pcs) 26-Jun-07( $ 684.61 [Procured
Sub-total $ 3,134.28 -
Total (DCS+NEX) $ 491,897.37 -

July-September 2007

DCS

37 |Mobile set-83, Bicycle-389, Torchlight-549 and 12-Jul-07| $ 47,865.00 |Procured
umbrella-549 for Narsingdi, Chandpur and
Panchlaish MTs

38 |Three large monitor workstation for Crime 15-Jul-07| $ 5,250.00 |Procurement under process
Investigation Unit

39 |One double cabin pick-up for THB $ 12,000.00 |Procurement under process




40 [Procurement for THB Investigation Unit 17-Jul-07( $ 20,723.00 |Partially procured




Sl. . Request
No. Item description date Amount (USD) Status
41 |Three Terrestrial Trunked Radio (TETRA) Base 19-Jul-07| $ 269,456.00 |Procurement under process
Stations with antennae and microwave
backhaul links
42 |Equipment and furniture for nine community 25-Jul-07| $ 17,250.00 |Partially procured
policing forum
43 |Equipment for refurbishment of PRP office at 6-Aug-07( $ 18,000.00 |Procurement under process
PHQ
44 |Mobile, bicycle, torchlight and unbrella for 7-Aug-07( $ 17,700.00 |Procured
Kotowali Thana, Comilla
45 |Bicycle (140 unit) for Kotowali Thana, Jessore 7-Aug-07( $ 10,864.00 |Procured
46 |Equipment for DMP Crime data entry analysis 8-Aug-07( $ 16,220.00 |Partially procured
purpose
47 |Equipment for THB Unit 8-Aug-07( $ 2,219.00 |Procurement under process
48 |i2 Analyst's Notebook for CIU $ 10,900.00 |Procured
49 [Mobile, bicycle, torchlight and umbrella for Feni | 22-Aug-07| $ 11,000.00 |Procurement under process
Sadar Model Thana
50 |Automated/Integrated Ballistic Identification 26-Aug-07| $ 500,000.00 |Procurement under process
System (A/IBIS) for BP (Forensic Science
Branch)
51 |Color Laser Printer for PRP 4-Sep-07| $ 2,000.00 |Procured
52 |Textbook for Community Policing/Crime 30-Sep-07| $ 4,230.00 |Procurement under process
Prevention
53 |Computer, furniture and equipment for Victim 30-Sep-07| $ 31,290.00 [Procurement under process
Support Center, Tejgaon, Dhaka
Sub-total $ 996,967.00 -
NEX
54 |Consumables for Panchlaish Model Thana, 19-Jul-07( $ 380.00 [Procured
Chittagong
55 |Printing of Draft New Bangladesh Police 25-Jul-07| $ 819.92 [Procured
Ordinance 2007
56 |Workshop bag and pen 29-Jul-07| $ 415.08 |Procured
57 |Consumables for Jessore Kotwali Model Thana,| 16-Aug-07( $ 380.27 (Procured
Jessore
58 |Textbook for Community Policing 28-Aug-07| $ 22,070.65 (Procured
59 |Consumables for Chandpur Model Thana, 23-Sep-07| $ 214.89 [Procured
Chandpur
60 |Foreign Frame 25-Sep-07| $ 646.02 [Procured
Sub-total $ 24,926.83 -
Total (DCS+NEX) $1,021,893.83 -
October - December 2007
DCS
61 |Equipment for the Police Chemical Laboratory 28-Nov-07| $ 220,000.00 [Procurement under process
plus adequate training
62 |Color television 2-Oct-07| $ 574.31 |Procured




Sl. . Request
No. Item description date Amount (USD) Status
63 |Refrigerator (1 unit) 3-Oct-07| $ 504.02 [Procured
64 |Training aids for mobile forensic training team 7-Oct-07| $ 7,000.00 |Procured
65 |Equipment for DMP 7-Oct-07| $ 2,800.00 |Procured
Sub-total $ 230,878.33 -
NEX
62 |Pen drive (14 unit) for PRP 22-Oct-07| $ 208.73 [Procured
Sub-total $ 208.73 -
Total (DCS+NEX) $ 231,087.06 -
January - March 2008
DCS
63 |Equipment for Criminal Intelligence Unit 16-Jan-08| $ 2,887.00 |Procurement under process
64 |Bicycle, Torch light and Unbrella for 21-Jan-08| $ 6,284.00 |Procured
Narayangonj Sadar Model Thana
65 [(EDGE Modem with SIM Card for Constables 10-Feb-08| $ 1,926.00 |Procured
training course drafting team
66 |Training equipment for UN Peace-keeping 12-Feb-08| $ 16,500.00 |Procurement under process
Missions
67 |Documentary (DVD) on Regional Cybercrime 12-Feb-08| $ 2,500.00 |Procurement under process
Seminar
68 |Crime plotting/Crime data entry 14-Feb-08| $ 96,970.00 (Procured
69 |Refurbishment of UN CIVPOL training center 17-Feb-08| $ 2,000.00 |Procurement under process
70 |Infra-structure for SSF operations 6-Mar-08| $ 82,000.00 (Procurement under process
71 |Low-end Network laser printer 6-Mar-08| $ 367.00 [Procurement under process
72 |Furniture for Patenga Model Thana 13-Mar-08| $ 2,000.00 |Procurement under process
73 |Furniture for Research Center at PHQ 13-Mar-08| $ 1,500.00 [Procurement under process
74 |SIM card with EDGE modem for Planning 17-Mar-08| $ 258.75 |Procurement under process
Section, MoHA
Sub-total $ 215,192.75 -
NEX
75 |SIM cards from Grameenphone for Model 17-Jan-08| $ 24.00 [Procured
Thanas
Sub-total $ 24.00 -
Total (DCS+NEX) $ 215,216.75 -

Grand total

$ 2,029,323.61
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Police Reform Programme Annex-ll

Status of Training/Study Tour/Workshop
As of 31 March 2008

In-country: Training

Year-2008

1. ToT on Crime Prevention and 13-17 January 2008 Chittagong 31 (BP)
Community Policing

2. Training on THB Investigation 05 days 13 — 17 January 2008 | IDSL Dhaka 25 (BP)
(3" workshop)

3. Training on THB Investigation 05 days 27 — 31 January 2008 | Khulna 22 (BP)
(4™ workshop)

4, Training on Crime Prevention and 03 days 19-21 January 2008 Rangamati, CHT 15
Community Safety

5. Training on THB Investigation 05 days 24-28 February 2008 | Jessore 31

6. Gender Sensitivity: Key to prevent 01 day 27 February 2008 Narsingdi Model Thana 60
violence against women

7. Gender Sensitivity: Key to prevent 01 day 18 March 2008 Panchlaish Model Thana 56
violence against women

8. Gender Sensitivity: Key to prevent 01 day 19 March 2008 Patenga Model Thana 51
violence against women

Total 291

Year-2007

Basic Computer Training (2" Batch) 10 days 7-17 January 2007 AIG (Telecom) Computer Lab,

PHQ
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Number of

Sl.# Course title Duration Date Venue/Location .
participants
2. Basic Computer Training (3" Batch) 10 days 21-31 January 2007 AIG (Telecom) Computer Lab, 22
PHQ
3. Study visit to Police Training Academy | 2 days 2-3 February 2007 Sardah, Rajshahi 06
4, Training on “Chemical Development of | 1 day 28 February 2007 Dhaka Forensic Lab 21
Latent Fingerprints”
5. Train The Trainer (TTT) Programme 5 days 1-5 July 2007 IDSL, Dhaka 22
(1% course)
6. Pilot ICT Training Course (1% Course) 6 days 7-13 August 2007 AIG Telecom Computer Lab, 20
PHQ
7. Train The Trainer (TTT) Programme 5 days 12-16 August 2007 IDSL, Dhaka 22
(2" course)
8. Pilot ICT Training Course (2" Course) | 6 days 18-23 August 2007 AIG Telecom Computer Lab, 20
PHQ
9. Pilot ICT Training Course (3" Course) | 6 days 1-8 September 2007 | AIG Telecom Computer Lab, 20
PHQ
10. Gender training for police personnel of | 2 days 12-13 September Dhaka 27
Uttara and Dhanmondi MTs 2007
11. Human Rights training for the RAB 2 days 4-6 September 2007 Cox’s Bazar 15
officers
12. Train The Trainer (TTT) Programme 5 days 16-20 September IDSL, Dhaka 22
(3" course) 2007
13. | Train The Trainer (TTT) Programme 5 days 23-27 September IDSL, Dhaka 22
(4" course) 2007
14. | Train The Trainer (TTT) Programme 5 days 28 October-1 IDSL, Dhaka 18
(5™ course) November 2007
15. Gender training for police personnel of 30-31 October 2007 BRAC Inn, Mohakhali 22 (BP)
Uttara and Dhanmondi MT
16. Training on Crime Prevention and 3 days 4-6 November 2007 IDSL, Dhaka 22 (BP)
Community Safety
17. Gender Sensitivity: Key to Prevent 2 days 17-18 November IDB Bhaban, Dhaka 31 (BP)

Violence Against Women

2007
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18. Training on THB Investigation 05 days 11" — 15™ November | IDSL Dhaka 20 (BP)
(1st workshop) 2007
19. | Training on Community Policing 3 days 18-20 November Jessore 60
2007
20. | Criminal Intelligence Analyst Course 11 days 18-29 November BRAC INN, Mohakhali, Dhaka 25 (BP)
2007
21. | Crime Scene Management Training 02 days 21-22 November Manikgan] 13 (CID, BP)
2007
22. | Overview of Intelligence lead policing 1 day 3" December 2007 Dhaka 15
and strategic intelligence Workshop
23. Train The Trainer (TTT) Programme 05 days 25-29 November IDSL, Dhaka 20
(6™ course) 2007
24, Training on THB Investigation 05 days 2-6 December 2007 Chittagong 20
(2" Workshop)
25. | Training on Victim Support Services 02 days 12-13 December Hotel Lakeshore, Dhaka 32
2007
26. Training on Victim Support Services 06 days 26-31 December BRAC Inn, Dhaka 32
2007
Total 501
Year-2006
1. Training on programme management 1 day 18 April 2006 Hotel Sheraton, Dhaka 22
2. Training on Investigation Practices 05 days September 2006 Police Training Centre, Tangail 100
3. Training on Human Rights 05 days September 2006 Police Training Centre, Tangalil 100
4, Training on Strategic Planning 1 day 27 March 2007 Police Staff College, Mirpur 20
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Crime scene Management Training 2 days 11-12 October 2006 Narayangonj Sadar Model Thana 39
Crime scene Management Training 2 days 27-28 December Dhanmondi Model Thana 60
2006
Basic Computer Training (1% Batch) 10 days 10-21 December AIG (Telecom) Computer Lab, 22
2006 PHQ
Total 363
In-country: Workshop/meeting
Year-2008

Community Consultation 01 day 19 January 2008 Rangamati, CHT 150
Inauguration ceremony and Police 01 day 31 January 2008 Narayangonj Sadar MT 900
Open Day
Inauguration ceremony and Police 01 day 5 February 2008 Feni Sadar MT 750
Open Day
5th Steering Committee Meeting of 01 day 4 March 2008 MoHA 25
Police Reform Programme held on 4
March 2008
The role of police in preventing 01 day 6 March 2008 Pan Pacific Sonargaon, Dhaka 100
domestic violence
Cox’s Bazar Beach Police, meeting 03 days 16 — 19 March Cox’s Bazar 10
with SP, ASP, NGO, Community
Committee

Total 1935
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Year-2007

Sl# Events Duration Date Venue Nur_nt_;er o
participants
1. Drafting police act (5" session) 04 days 3-6 May 2007 Cox's Bazar 15
2. Drafting police act (6" session) 02 days 11-12 May 2007 BCDM, Gazipur 15
3. Drafting police act (7" session) 02 days 25-26 May 2007 BCDM, Gazipur 16
4, Police Open Day 01 day 23 May 2007 Bhaluka Model Thana 900 (approx)
5. 1% Project Steering Committee meeting | 01 day 02 November 2005 Project Management Office 20
6. 2" Project Steering Committee 01 day 08 February 2006 Project Management Office 25
meeting
7. 3" Project Steering Committee meeting | 01 day 28 February 2007 MoHA 26
8. 4™ Project Steering Committee 01 day 9 May 2007 MoHA 20
meeting
9. Workshop on National Action Plan for 03 days 3-5 April 2007 BCDM, Gazipur 02
Juvenile Justice (Roundtable)
10. Workshop on Pro-woman Policing 01 day 18 April 2007 BRAC Inn, Dhaka 30
11. Workshop on Victim Support Issues 01 day 26 April 2007 BRAC Inn, Dhaka 30
12. Follow-up workshop on Pro-woman 01 day 5 June 2007 PRP conference room 10
Policing
13. Inauguration of Service Delivery Center | 01 day 7 June 2007 Uttara MT, Dhaka 500 (approx)
and Police Open Day
14. Workshop on National Action Plan for 03 days 23-25 June 2007 Cox’s Bazar 02
Juvenile Justice (Roundtable)
15. Consultative workshop on Community | 4 days 25-28 June 2007 Jessore 50

Policing
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Number of

Sl# Events Duration Date Venue .
participants

16. Drafting Evidence Act 01 day 27 June 2007 Hotel Lake Shore, Dhaka 06

17. THB workshop to identify an 02 days 27-28 June 2007 BRAC Center, Mohakhali, Dhaka 20
appropriate investigation model within
BP

18. Final sharing and presentation session | 01 day 10 July 2007 Police Headquarters 100 (BP, PRP)
on draft New Bangladesh Police
Ordinance 2007

19. Heads of Training (HoT) conference, 2 days 12-13 July 2007 BRAC CDM, Rajendrapur 18
Bangladesh Police

20. Police Open Day 01 day 21 July 2007 Panchlaish MT 560

21. Follow-up workshop of Evidence Act 01 day 25 July 2007 CID Headquarters, Dhaka 06
Drafting Committee

22. Consultative workshop on Community | 2 days 1-2 August 2007 Mymensingh 50
Policing

23. Inauguration Ceremony and Police 01 day 8 August 2007 Comilla Kotwali MT 477
Open Day

24. Workshop on victim support service 01 day 9 August 2007 Hotel Sheraton, Dhaka 75

25. Inauguration Ceremony and Police 01 day 20 August 2007 Jessore Kotwali MT 530
Open Day

26. Divisional consultative workshop on 1 day 18 September 2007 Chittagong 100
Community Policing

27. Inauguration Ceremony and Police 01 day 27 September 2007 Chandpur Sadar MT 700
Open Day

28. Consultation on “Women in Policing” 01 day 5 October 2007 Bengal Art Gallery, Dhaka 18
network

29. Inauguration Ceremony and Police 01 day 25 October 2007 Narsingdi Sadar MT 1200
Open Day

30. Review meeting on the new 01 day 27 October 2007 Dhaka 12

Bangladesh Police Ordinance
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31. Follow-up Review on Bangladesh 01 day 1 November 2007 Hotel Lakeshore, Dhaka 12
Police Ordinance 2007

32. Regional Cybercrime Seminar 03 days 5-7 November 2007 Hotel Sheraton, Dhaka 100+50

33. Follow-up Workshop on the 03 days 8-10 November 2007 | Cox’s Bazar 7
Amendment of Evidence Act.

34. Divisional Consultation on Community | 01 day 13 November 2007 Hotel Naz Garden, Bogra 50
Policing

35. Launching Ceremony of Gender 01 day 20 November 2007 Hotel Sonargaon, Dhaka 200 (approx.)
Guidelines

36. Divisional Consultation on Community | 01 day 9 December 2007 Sylhet 163
Policing

Total 6115
Year-2006

1. Project Inception/Consultative 01 day 23 February 2006 Hotel Sheraton, Dhaka 150
workshop

2. Workshop on Model Thana 01 day BIAM, Dhaka

3. Consultative Workshop on Model 01 day 22 June 2006 Bhaluka MT, Mymensingh 80
Thana

4, Consultative Workshop on Model 01 day 24 June 2006 Patenga MT, CMP 80
Thana

5. Consultative Workshop on Model 01 day 25 June 2006 Panchlaish MT, CMP 85
Thana

6. Consultative Workshop on Model 01 day 19 July 2006 Narayangonj Sadar MT, 80
Thana Narayangonj

7. Consultative Workshop on Model 01 day 22 August 2006 Kotwali MT, Jessore 80

Thana
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8. Consultative Workshop on Model 01 day 27 August 2006 Feni MT, Feni 80
Thana
9. Consultative Workshop on Model 01 day 2 September 2006 Chandpur MT, Chandpur 80
Thana
10. Consultative Workshop on Model 01 day 5 September 2006 Narsingdi MT, Narsingdi 80
Thana
Total 795
Year-2005
1. Workshop on responsibilities and 01 day 03 October 2005 Rajarbag Police line, Dhaka 250
facilities of Model Thanas
Total 250
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Abroad: Training/Study Tour

Year-2008
UN GIFT (Global initiative to Fight 03 days 13-15 February 2008 | Vienna Austria 2 (BP)
Human Trafficking)
Study visit to have an exposure of 10 days 16-27 March 2008 Hong Kong, Thailand, Singapore | 06 (BP, MoHA)

training facilities of the respective
countries police services and replicate
the best practices in BP services.

and Srilanka

Total

08

Year-2007

Roundtable conference on sharing 02 days 23-24 March 2007 New Delhi, India 07

experience on Police Reform in South

Asia

Study visit to Royal Police, Victim 04 days 09-13 June 2007 Thailand 10

Support Center and NGOs working for

victim support, Thailand

Study visit to Nepal Police, Victim 03 days 14-17 June 2007 Nepal 10

Support Center and NGOs working for

victim support, Nepal

Executive Leadership Programme 07 days 15-22 June 2007 Australia 03

Training on Making Governance 06 days 24-30 June 2007 Manila, Philippines 08

Gender Responsive (MGGR)

Training on Crime Intelligence Analysis | 10 days 18-30 June 2007 Cambridge, UK 03
(in two slot)

Study visit to Western Australia Police | 05 days 13-18 July 2007 Perth, Australia 01 (AIG,

Operations Center telecom)
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Number of

Sl# Events Duration Date Venue .
participants

8. International Commanders Programme | 67 days 4 June - 10 August Bramshill, England 01
(ICP) course. 2007

9. On the Edge: Transgression and the 2 days 9-10 August 2007 New York, USA 01 (MoHA)
dangerous other

10. 19™ Annual Crimes Against Children 4 days 13-16 August 2007 Dallas, Texas 01 (MoHA)
Conference

11. International Terrorism and Organized | 5 days 27-31 August 2007 Anaheim, California 01 (MoHA)
Crime Conference 2007

12. The 5™ Conference on Women Leading | 3 days 25-27 August 2007 Melbourne, Australia 2 (BP)
Change in Policing

13. Executive Leadership Programme, 2" | 23 days 6-30 September 2007 | Sydney, Australia 2 (RAB, DMP)
course

14. Asian Association of Police Studies 03 days 1-4 October 2007 Seoul, Korea 3 (BP, MoHA &
Annual Conference 2007 NU)

15. Training on “Internet as an 05 days 5-9 November 2007 Canadian Police College, 2 (BP)
Investigation Tool” Canada

16. Seventh Crime Prevention Colloquium | 02 days 8-9 November 2007 Oslo, Norway 2 (MoHA, PHQ)

17. Workshop for Heads of Specialist 06 days 17-23 November Jakarta, Indonesia 3 (BP)
Trafficking Unit 2007

18. Conference on International Security 02 days 26-27 November Brussels, Belgium 1 (BP)
and Emergency Response 2007
Management 2007

Total 61
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Annex-1V

Progress Monitoring Tracking Chart



1.3 Build six new
Model Thanas (one in
each division)

Construction plan (plane table survey,
building plan, master plan etc.) completed
Detailed cost estimation

Construction of 6 MTs completed
Equipment supplied

Furniture supplied

Plane table survey, building plan and master plan
completed.

Detailed cost estimation completed.

Agreement between LGED and UNDP signed.
Foundation Laying Ceremony organized at Sonagazi and
Kotiadi MTs on 5 February 2008 and 27 February 2008
respectively.

1.4 Community
policing initiatives of
BP institutionalized

Divisional community
consultations

Five divisional consultations on community
policing organized

Three divisional consultations on community policing
held at Chittagong, Rajshahi and Sylhet division.

Community policing
strategy developed,
approved and published

Community policing strategy developed,
approved and published.

Community consultation for 250
participants on Community Action Plan.

Consultations on the theme of community policing with
the objective of formulating a common strategy on
community policing is ongoing.




Activities

Sub-activities

Targeted outputs

Achievement to date

Joint trainings for
Community and Police

Six Joint trainings for 180 Community and
Police organized.

> Nine new community policing forums established and

procurement for furnishing these forums has been placed
and furniture delivered. Equipment delivery is in
process.

Training on community policing for community
members and police officers (60) in Jessore completed.

Community Policing
introduced and
workshops/trainings
organized in CHT

Community Policing introduced and two
workshops/trainings organized in CHT

Community consultation held on 19th January 2008 at
Rangamati. A total of 150 participants attended in the
consultation.

Community Policing
and Victim Support
improved throughout
advice and support to
Chittagong Hill Tracks
Project.

Community Policing and Victim Support
improved throughout advice and support to
Chittagong Hill Tracks Project.

Police community
OPEN DAY -activities

Model Thana inauguration ceremony and
Police community OPEN DAY organized.
Open House Day organized in every month
inall MTs.

Model Thana inaugurated and Police Open Day
organized in nine MTs namely Bhaluka, Uttara,
Panchlaish, Comilla Kotwali, Jessore Kotwali,
Chandpur Sadar, Narsingdi and Narayangonj and Feni

Police Open Day is being organized in all inaugurated
MTs on monthly basis with the participation of
community people, local police and Thana police.

1.5 Establishment of
Crime prevention
centre and training at
PHQ and divisional

level

Crime prevention
training for police; One
in each Division

Crime prevention training for police; One in
each Division

Crime Prevention training for model thana
officers.

Training of Trainer on Community Policing
for 50 trainers.

Training on Crime prevention and Community safety
organized in Rangamati, Chittagong on 19" — 21,
January 2008

“Crime prevention and Community Safety” training for
the model Thana police officers (22) of 11 model Thanas
completed.

Training of Trainer (ToT) on Crime Prevention and
Community Policing for 31 Police officers of BP from
six divisions organized in Chittagong on 13" — 17" of

Progress Monitoring Tracking Chart
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Activities

Sub-activities

Targeted outputs

Achievement to date

January, 2008

Establish , equip and
train personnel of crime
prevention centres

Establish , equip and train personnel of
crime prevention centres

Office space for Crime Prevention Center allocated PHQ
and refurbishment is underway. DIG crime will act as the
focal point and one ASP will be responsible for
managing the center.

Workshop on Crime
prevention strategy

Workshop on Crime prevention strategy

1.6 Improve local
police services in rural
communities through
strengthening village
police; Chawkidars
and Dafadars

Develop a strategy for
utilizing village police
in crime reduction and
community
development

Develop a strategy for utilizing village
police in crime reduction and community
development

Design , develop and
deliver training to the
village police;
Chawkidar and Dafadar

Design , develop and deliver training to the
village police; Chawkidar and Dafadar

1.7 Participation in
Juvenile Justice
Roundtable (JJR)
initiatives —law
amendments (age of
criminal responsibility
to be revised) drafted
and presented to the
Caretaker Government
National Action Plan
approved and
implemented/other
emerging issues and
pilots related to
juvenile justice

Training on role of
police in Juvenile
Justice

Training curriculum on role of police in
Juvenile Justice and approved by
Bangladesh Police.

Training for 20 BP officers on role of police
in Juvenile Justice.

Conduction study on pre custody screening.
Monitoring diversion pilot initiatives of 11
Model Thanas.

A National Action Plan on comprehensive Juvenile
Justice Strategy has been drafted in June 2007 by JJR.
Consultations commenced for organizing one day
seminar to determine the age of criminal responsibility in
the framework of the overall Juvenile Justice Action Plan
prepared by UNICEF.

JJR held on 7 February 2008 at PRP office to articulate
activities to be implemented in 2008 from National
Action. A presentation made on PRP’s initiative in 2008
showing major areas in diversion and alternative
measures, arrest and investigation, legal reform and
monitoring.

Progress Monitoring Tracking Chart
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Activities Sub-activities Targeted outputs Achievement to date
Integrate gender and Drafting Detective training curriculum on
juveniles issues into Juvenile delinquency, interviewing of
police training. children; children as suspect, victim-
witness.
Approved of the curriculum by the Ministry
of Home Affairs and implementation.
1.8 Gender Gender Orientation for Gender Guidelines for BP developed and Gender Guidelines developed and released in November
sensitization of the Model thanas published. 2007.
local police Formation of Gender Guidelines (GG) Handed over 1000 copies of Gender Guidelines to Police
committee in all MTs. Headquarters for distribution to all the Thanas
Gender Orientation for 120 senior police Bhaluka, Chandpur, Uttara, Jessore & Narayangonj MTs
officers. already formed the six-member committee. Other thanas
Gender Orientation for 120 trainers. are in a process, follow-up of the process is ongoing.
Gender Orientation for 240 Model thana Gender Orientation delivered to 167 model thana police
officers. officers.
1.9 Improved Victim Referral System developed and Victim Support core team meeting was held on 3

contribution of BP to
the Victim Support
Centre (VSC) services
and strong networking
through referral
services. National
Referral System
developed, approved
and implemented.
VSC made
operational.

operational.
One Training Programe for 20 BP on
Victim Support Services

February 2008 for establishing victim referral services as
well as selection of NGOs.

Draft MoA discussed and finalized with suggestions.
Capacity building of police to provide professional
support of the victim at Halishaha PS in Chittagong.

Workshop on VSC
services

Workshop on VSC services

Organized consultations with major service providers,
Bangladesh Mahila Parishad and Bangladesh Legal Aid
and Services Trust, for draft Memorandum of Article in
relation to victim support referral services.

VSC-services provided
through service-network
including NGOs (HRM)

VSC-services provided through service-
network including NGOs (HRM)

Provided direct support by the PRP Victim Support
Specialist in collaboration with the Bangladesh Police
to two victims in Chittagong and Dhaka on Violence
Against Women (VAW)

Draft MoA in relation to victim support referral services,

Progress Monitoring Tracking Chart
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Activities

Sub-activities

Targeted outputs

Achievement to date

circulated for suggestions. Organized meetings with the
PHQ for legal status. Suggestions receiving.

PHQ, upon request of PRP, selected 12 female police
officers (8 from DMP, 1 from RAB, 1 from PHQ and 2
from SB) to work for VSC, Tejgaon. Training for the
selected staffs organized in December 2007 by PRP.

VSC equipped and
resourced

VSC equipped and resourced

Process for procurement of equipment for THB Victim
Support Center is commenced.

Refurbishment of VSC

Refurbishment of VSC

Planning to establish Victim Support Center at Tejgaon
Women Police Barrack Complex has been completed
and approved by PHQ.

Contract between PWD and UNDP singed and
refurbishment work ongoing.

National Referral
System developed and
approved by GoB

National Referral System developed and
approved by GoB

Development of national protocols for victim referrals
has been initiated by the PRP through a partnership with
other actors in the GoB.

1.10 Support drafting
of law on domestic
violence and
domestic violence
issues addressed
through awareness
workshops in
cooperation with
Oxfam

New law on domestic violence drafted and
approved.

Workshop conducted for Public
familiarization on the new domestic
violence law.

A daylong workshop on the draft bill on domestic
violence in Dhaka organized by the Citizen’s Initiatives
attended by Domestic Violence Specialist, PRP
Attended and facilitated the yearly meeting of the WE
can Campaign progarmme to end domestic violence
organized by Oxfam. Discussed the role of police to
support the campaign programme.

Provided strategic input to the citizens’ initiatives
committee, drafting the bill on Domestic Violence.

Progress Monitoring Tracking Chart
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Output 3: Human Resource Management and Training

Activities

Sub-activities

Targeted outputs

Achievement to date

Organizational reform and pol

icy development

3.1 Strategic and Business Plan
for Bangladesh Police (BP) in
Cooperation with Police
Headquarters developed and
implemented.

e Strategic and Business Plan
developed and implemented.

> Strategic and Business Plan is in final stage. Two review
meeting held in PHQ with the chairpersonship of NPD.

3.2 Human Resource
Management plan of BP
developed

= Human Resource Management Plan

development.

3.3 Establish, resource and train
selected personnel of Police
Research Bureau (PRB) in
PHQ.

3.4 Strengthen capacity of
existing planning and research
wing at PHQ.

3.5 Code of Ethic and Code of
Conduct developed and
published and approved

e Code of Ethic and Code of Conduct

developed and adopted.

> Process initiated for drafting Code of Ethics and Code of
Conduct for Bangladesh Police.

3.6 Public Relation and Media
Strategy for Police developed

« Strategy developed (by August)

3.7 Women in policing network
established and operational

> A meeting was held in police headquarters to identify the
objectives/activities of the network. A ToR was
developed before and now the group is working what
could be the strategy, objectives, and responsibilities of
the network.

> Two workshops held to establish BP Women network

Progress Monitoring Tracking Chart
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Activities

Sub-activities

Targeted outputs

Achievement to date

and TOR developed; network developing process is
ongoing.

Human resources development; training and

capacity building

3.8 Sl and constable courses re-
developed in cooperation with
Police Staff College (PSC), BP
Academy and Training
Institutions, printed in Bangla
and approved by IGP.

Qualification courses for ASP, Sl
and Constable developed in English
and Bangla, and adopted.

Training schedule finished, preparing course lessons
started.

Course design for ASP and Sl under review
Constables’ qualification program design completed.

3.9 Recruitment process for Sl
and constables re-developed
and approved by IGP

Transparent, accountable and
centrally coordinated recruitment
process drafted and approved.

3.10 Support and resource PSC
to refine curriculum, training
materials and teaching
methodologies

A Training Strategy for Bangladesh
Police developed.

Training and teaching
methodologies re-defined.

Training materials communication
equipment provided.

A training Strategy for the Bangladesh Police titled
“From Training Need to Learning Approach” developed
and published.

Texts/literature distribution commenced to BP.

Training and communication equipment (Computer,
printer, multimedia, camera, fax machine etc.) procured
and delivered to all police training institutions.

3.11 Train the Trainer courses
conducted (4)

Four Train the Trainer courses
delivered for 80 BP Officers (20 in
each batch).

Six out of ten TTT courses completed with 22
participants in each course in 2007.

3.12 Establish formal linkages
between all training institutions
with regular meetings of
training heads to achieve
consistency and momentum
towards common training
objectives for Bangladesh
Police

Establish linkages between all
training institutions.

A conference on strategic planning for training with the
Head of Training Institutions held, report prepared and
circulated.

3.13 Media training for BP and
awareness raising

Training materials developed
Pilot training for at least 150 police

TOR for Effective Media Training drafted and process
for appointing training facilitator initiated

Progress Monitoring Tracking Chart
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Activities

Sub-activities

Targeted outputs

Achievement to date

officers (by August) delivered.
Training curriculum developed.

3.14 National Police Training
Board meetings in MoHA
convened (4)

Four National Police Training
Board meeting convened.

3.15 UN Civ Pol Peace keeping
training centre established,
equipped and comprehensive
training curricula developed
and approved by IGP

Training room identified and
refurbished.

Special equipment for training
provided.

Training Material reviewed and
training delivered.

> Training room identified at DTS, Razarbag.

> Process initiated for procurement of equipment and
refurbishment of training room.

> Training material reviewed.

Progress Monitoring Tracking Chart
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Output 5: Programme Management

Activities

Sub-activities

Targeted outputs

Achievement to date

5.1 International Experts

Recruitment of three international
experts:

1. Training and Executive
Development Specialist

2. Transnational Crime Specialist

3. Programme Design Specialist

4. M&E Expert.

Telephonic interview held on 5 March 2008 for
recruitment of International Training and Executive
Development Specialist.

International Investigation, Operation and Prosecution
Specialist joined in January 2008.

Process initiated for the recruitment of Training &
Executive Development Specialist, Transnational Crime
Specialist and Programming & Policy Formulation
Specialist.

Recruitment process for International M&E Expert will
be initiated for Mid-term evaluation.

5.2 National Experts

Recruitment of National THB Expert
and M&E Expert.

Process initiated for the recruitment of National THB
Specialist.

Recruitment process for National M&E Experts (2) will
be initiated for Mid-term evaluation.

5.3 Monitoring & Evaluation

Recruitment of two M&E Staff:

1. Monitoring and Evaluation
Associate
2. Admin and Finance Assistant

Short listing completed for the recruitment of M&E
Associate.

Position for Admin Finance Assistant advertised in
February 2008, cut off date 10 March 2008.

5.4 Administrative Support
Staff

Recruitment of two Administrative
Support Staff:

1. Training Assistant
2. Documentation Assistant

Process initiated for the recruitment of Documentation
Assistant and Training Assistant-Ethic-Code of Conduct.

5.5 Equipment

5.6 Mission Costs

5.7 Sundries

Progress Monitoring Tracking Chart
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Activities

Sub-activities

Targeted outputs

Achievement to date

5.8 Innovation Fund THB

5.9 Management Contingency
Fund

5.10 Meeting/Workshop/
Seminar etc (Programme
Steering Committee Meeting,
Tripartite Review Meeting,
Coordination Meeting).

e Two Steering Committee Meetings
organized.

« Five progress review meetings
held.

5th Steering Committee Meeting held on 4 March 2008.
An Inter-Ministerial review meeting held on Revised
Project Document at ERD with chairpersonship of Addl
Secretary, ERD.

Review meeting on Annual Progress and Workplan-2008
held on 14 January 2008 at Village Well, UNDP.

5.11 Reporting-Printing

Monthly, Quarterly and Annual
progress report prepared, printed and
submitted to MoHA, ERD, UNDP,
DFID, EC and other stakeholders.

Annual Report-2007 prepared and submitted to UNDP,
DFID, EC, MoHA and other stakeholders.

5.12 Monitoring of model
thanas, VSC and other
initiatives of PRP

e Three visits per MT, Victim
Support Center and other initiative
conducted.

A representative from RRMC, UNDP(B) accompanied
by M&E Officer, PRP and Programme Officer,
Governance Cluster visited Uttara MT on 23 January
2008.

5.13 PRP retreat and
programme review

Two retreat programmes (In-country
and Overseas) organized.

5.14 Transfer of technical
know-how (international)

Addl. IGP (A&O) along with DIG, CID visited Vienna
from 11-18 February 2008 to attend the conference on
Global Initiative to Fight Human Trafficking.

5.15 Public relation and media
initiatives

- Four newsletter to publish

- Brochure in English and Bangla

- Assist to publish 12 Detective in
2008

- Documentary on PRP

- DVD for Cybercrime Seminar

Facilitated the printing of Police Ordinance (10,000
copies ) for consultation at the local level

Publication of DVD on cybercrime seminar is underway.
DVD production briefing held on 25 February 2008.
Process ongoing for publication of 1st issue (2008) of
PRP newsletter.

Assisted BP’s regular publication ‘The Detective’.

Work is ongoing in preparing documentary on forensic
training for the Bangladesh Police.

Progress Monitoring Tracking Chart
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Activities

Sub-activities

Targeted outputs

Achievement to date

> PRP website is being updated with new information,

articles etc.

Progress Monitoring Tracking Chart
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Output 6: Anti-Trafficking in Human Being

Activities

Sub-activities

Targeted outputs

Achievement to date

6.1 Anti-Trafficking in Human
Being Unit (1 THB)
Established, trained, equipped
and functioning

THB Unit refurbished and
equipped.

Staff deployed and trained.
Delivered one week in-country
training program to THB
investigators.

Four investigators attended
specialist THB Investigations
course in Indonesia.

Workshop organized to develop
appropriate SOP’s.

Study tour organized to Bangkok to
observe SEA Heads of Trafficking
Units meeting. (Exchange of
intelligence /investigations)
Workshops conducted in the field
of investigation.

Three training delivered in Dhaka, Khulna and Jessore,
and a total of 78 police officers participated.

Contract signed between PWD and UNDP and work has
commenced on refurbishing premises.

Premises identified in CID HQ. All procurement
completed and distributed to CID for safe keeping.

One week training package translated into Bengali and
awaiting printing.

First workshop conducted to identify policies and
procedures for the ongoing conduct of the THB
Investigations, including model of investigation.

Two THB workshops conducted in Dhaka and
Chittagong total of 50 participants.

BP has nominated an Officer in Charge of Unit and nine
personnel. First workshop conducted to identify policies
and procedures for the ongoing conduct of the THB
Investigations and development of draft procedures for
THB investigations model.

6.2 National operational
working meetings on THB to
coordinate joint investigation
among THB Unit and other law
enforcement agencies.

Facilitated planning group to
develop policies and procedures to
formalize meetings by relevant law
enforcement agencies.

Supported regular meetings of

group.

Progress Monitoring Tracking Chart
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Activities

Sub-activities

Targeted outputs

Achievement to date

6.3 THB Investigation Unit and
Special Branch Immigration
Service procedures re-aligned
to fight Human Trafficking in a
coordinated approach as part of
an overall Integrated Border
Security Management System

e Facilitated planning group to
develop appropriate procedures.

e Advise on process for procedures to
be ratified by IGP

e Facilitated training workshop for
key personnel to ensure
understanding of procedures

Two members from Bangladesh Police visited Vienna,
Awustria to attend conference on “United Nations Global
Initiative to Fight Human Trafficking” from 13-15
February 2008.

6.4 New draft Human
Trafficking Act in coherence
with UN Palermo Protocol
developed and presented to the
GoB for approval and
implementation.

IOM led advising agency to GoB for
development of Act. Supported
Bangladesh Police in providing input
into drafting activities.

Meeting held with International Organization for
Migration (IOM)

6.5 National Referral System
developed, reviewed and
approved by GoB.

e Facilitate planning group to
develop appropriate procedures

« Advise on process for procedures to
be ratified by IGP and forward to
GoB

e Facilitate training workshop for key
personnel to ensure understanding
of procedures.

Continued consultation with key stakeholder including
local and international NGOs for National THB/Victim
referral system.

6.6 THB video documentary
launched

e Facilitate tender process for
development of DVD as per UNDP
procurement procedures

» Facilitate launch of DVD

Tender awarded. Commenced preparation for producing
music video.

TOR completed for tender of production of song and
DVD relating to THB victim awareness.
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Output 7: Specialized capacity building of Bangladesh Police

Activities

Sub-activities

Targeted outputs

Achievement to date

Forensic

7.1 Forensic Labs established (2
FL)

AFIS and IBIS System installed
and operational

AFIS System and
Forensic equipment
procurement for BP

SOP for AFIS designed and
approved by IGP.
Administrators, Operators and
supervisors selected and trained.
Central site component installed
and operational,

Divisional Terminals installed and
connected to the main server,
District live scanners fully
operational including the
connectivity with the central data
base.

Forensic Labs established and delivery of equipment
ongoing. Request for the procurement of Atomic
Absorption Spectrophotometer, High performance
Liquid Chromatograph and related training has been
submitted. Technical evaluation is in progress.

Procurement of AFIS requested. Vendor response
received and evaluation ongoing.

Capacity of Selection of operators HPLC & AAC tender technically evaluated.
Chemical accomplished, Tender evaluation accomplished (Contact signed)
Laboratory Oversees training of operators
enhanced. completed.

Equipment installed and fully

operational.
IBIS System SOP for IBIS designed and Technical Evaluation of re-tender responses for

procurement for BP

approved by IGP.

Administrators, Operators and
supervisors selected and trained,
Central site component installed
and operational,

Divisional Terminals installed and
connected to the main server.

procurement of Integrated Ballistics Identification
System (IBIS) completed.

Procurement and
deployment of

Procurement accomplished.

Procurement under process.

Progress Monitoring Tracking Chart
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Activities

Sub-activities

Targeted outputs

Achievement to date

Police Station
Finger Print Packs

Equipment delivered to the end
user and installed.

Procurement and
deployment of
Police Station
Camera Packs

Procurement accomplished
Equipment delivered to the end
user and installed.

Half of items from the procurement list already arrived
and some of them like Fax machines were already
delivered and installed in selected Thanas.

7.2 Specialized Training for
Forensic Staff- Police and
Judiciary staff

Training on crime
scene and personal
identification
photography

Training course materials
developed.

Selected Model Thana staff trained
on the biometric offender’s photos
Selected Model Thana staff trained
in operating AFIS live scan station.

Translation of course materials completed.

Training aids procurement ongoing (so far 1 out of 52
items Evidence refrigerator arrived). Handed over and
installed in the Forensic Laboratory on 15th of January.
Crime scene investigation course developed.

Training on taking
fingerprint

Training course materials
developed.

Selected Model Thana staff trained.
on methods of fingerprinting,
Selected Model Thana staff trained
in digital (AFIS live scan)
fingerprinting.

Training aids received and stored in CID Lab.

Duties of the first
responsible officer
at the crime scene.

Training delivered to all staff of
selected police stations.

X

All course curriculums translated into Bangla. Training
materials received and stored in CID Lab.

Graduates from ToT course, supposed to carry on the
training were involved in the UN DPKO access to the
missions’ examination.

Training aids still under the procurement.

SOCO course

TTT course delivered to selected
CID officers.

Half of course curriculum translated.
Training materials reached Dhaka.

Latent fingerprint
examiners course.

Course delivered to the fingerprint
staff of Forensic Laboratory

Training curriculum developed.
Training materials reached Dhaka.

Forensic awareness
module.

Pilot course delivered to Tangail
students.

XX X|X X|X

Ready to be delivered to the Train The Trainers (TTT)
participants.
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