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	Government of the People’s Republic of Bangladesh

Ministry of Home Affairs

Police Reform Programme - UNDP-BGD/04/001




Activity 3.3.1: Support the decentralization of training through enhancement of Metropolitan and Zonal Training ‘Schools’ and support for the establishment of District Training Officers

Activity 3.3.3: Design and develop modular, competency-based training packages that can be shared between training institutions

Inaugural Ceremony of Police Training Programme

at Police Training Centre, Tangail

Introduction

Activities 3.3.1 and 3.3.3 mentioned in the PRODOC and yearly Work-Plan 2006 to support the decentralization of training through enhancement of zonal training schools and competency-based training packages that can be shared among the police training institutions. As an initiative to achieve the same (Activity 3.3.1 brought forward from Q3 to Q2) Police Reform Programme provided financial support to the Police Training Centre (PTC), Tangail, which designed two training courses namely (a) Law Enforcement & Human Rights; and (b) Investigation Technique; for Trainee Recruit Constables (TRCs) and Departmental Sub-Inspectors respectively. Each course will have five batches and the number of participants in each batch will be 20. The course duration of each batch is five days. 
Course Contents
(a) Law Enforcement & Human Rights
The main features that would be covered in this course are as follows:
· Human Rights: Concepts and its Implementation

· Police Ethics, Police Public Relation

· Mob & Traffic Control

· Arresting Techniques, Policing Psychology

· Use of Fire Arms, Ethical & Legal Conduct

· Rights of People, Fundamental Rights & Human Rights

· Rights of Victims, Police Behavior

· First Aids

(b) Investigation Techniques
The main features that would be covered in this course are as follows:

· Objectives of Investigation; Modus Operandi
· Search & Collection of Evidence; Preservation of Evidence

· Scene of Crime and Duty of Investigators in a Scene of Crime

· Search & Collection of Evidence; Clues & Physical Evidence
· Criminal Record, First Information Records

· Causes of Crime & Crime Prevention Tools

· Arrest & Remands, Case Simulation (Dacoity with murder case)

· Different Techniques of Interrogation, Police Report

· Fundamental Rights & Human Rights

· Recording of Statements – 161 CrPc and 164 CrPc

· Confession and Admission

· Viscera & Post Mortem Reports

· Finger Prints & Hand Writing, T.I. Parade etc.

Training Methods

The methods that would be followed for conducting both of the courses are as follows:

· Class Room Lectures
· Group Discussion & Workout

· Role Play

· Demonstration & Exercises

The courses would be conducted by Instructors of PTC, Tangail and other reputed visiting trainers/instructors from other institutions.
Inauguration
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The first batch of Law Enforcement & Human Rights training for TRCs started from 18 June 2006. Mr. A.Y.B.I. Siddiqi, National Programme Coordinator (NPC) and Mr. Modhusudan Sarkar, ICT Systems & Strategy Specialist of Police Reform Programme (PRP) among others were present in the inaugural ceremony of the training programme of the same day.

In the inauguration ceremony around 200 TRCs were present in the conference hall. NPC; Mr. Mirza Abdullahel Baki, Superintendent of Police (SP) of Tangail district; Mr. Benazir Ahmed, newly joined Commandant at PTC, Tangail; and Mr. Mohammad Nazibur Rahman, outgoing Commandant of PTC, Tangail addressed in the inaugural programme. Deputy Commandant and other Instructors were also present in the occasion.
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SP of Tangail district, in his speech stressed that this training programme is very indispensable for the newly recruited Constables and he thanked PRP and UNDP for funding and arranging this kind of training programme. He urged the trainees to become very attentive and watchful during the training sessions and make best use of the outcomes of this training programme in their regular activities and future career. He emphasized whatever is taught to the trainees in this training programme, if not applied in their practical lives, the training would become useless. He pressed that the learning must be applied in discharging of their duties.
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In his speech, outgoing Commandant requested NPC to provide fund for conducting training for all 400 TRCs. It is noteworthy to mention that in the present training schedule only 100 TRCs are included in five batches with 20 participants in each batch. He also gave emphasis that this training programme will help the TRCs to carry out their responsibility effectively and efficiently since they are very new in this job.
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In his speech NPC unveiled the short description of PRP, its mission and vision. He stressed the need of this training programme and advised the trainees to learn most out of it carefully and reflect this learning in their daily activities. He insisted that to perform duty lawfully and professionally knowledge of Law Enforcement & Human Rights is essential. He reminded that there is a gap between police and the general people and he hoped that this training programme would help bridging this gap and brighten the image of the police community.
NPC told the trainees to deal with people with utmost care and respect. He said credit goes to the well trained police members who can control a situation with minimum application of force. He urged upon the police members to treat the people equally, irrespective of their social and economic position. Mr. Siddiqi mentioned that this programme (PRP) has selected 11 police stations as Model Thanas (MTs) where people are expected to get best services from the police. He displayed a PowerPoint presentation on MTs and explained the facilities and functions of MTs. This presentation generated a huge enthusiasm among the trainees and trainers present in the ceremony. Finally NPC mentioned that PRP will come in a bigger way to assist the training programmes if the initial programmes bring success. He urged upon all to make best use of this assistance. He thanked all including the trainees and other staff to make the inauguration of the training programme a successful event.
In his vote of thanks speech, the newly joined Commandant expressed his gratitude to PRP for arranging this training programme which would definitely help the trainees in discharging their duties. He requested NPC for arranging training equipment like multimedia projector, laptop computer, desktop computer and other necessary accessories to deliver the training effectively and efficiently. He thanked the NPC, PRP, UNDP, outgoing Commandant, SP and all other staff for making the event very successful. 
Conclusion
After completion of the inauguration ceremony the training programme for the first batch of Law Enforcement & Human Rights for TRCs resumed which would end on 22 June 2006. Investigation Technique course for Departmental Sub-Inspectors (first batch) is scheduled to start on 25 June 2006. Courses for the remaining batches would be scheduled and organized subsequently.
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